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Tom tat:

Bai viét sir dung cdc dit liéu thir cdp trong giai doan tir 2011 dén 2019 dwoc thu thdp tir B
Cong thuong, Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam (VLA) cung cac nghién
cuu da dm}’c cong bé, va phwong phdp mé td thong ké dé phdn tich, danh gid thuc trang phat
trién nguon nhan lyc logistics Viét Nam trong thoi gian qua. Ket qud cho thdy bén canh nhitng
thanh cong bude dau dat dwoe, thi qud trinh phat trién nguon nhan luc logzstlcs Viét Nam
con gdp rat nhiéu han ché trong phdt trién nguon nhan lwc ca vé sé lwong, chat lwong va qud
trinh dao tao. Trén co s do, nghién ciru da goi mo, dé xudt cdc gidi phdp, co ché chinh sach
nham thiic ddy sw phat trién nguon nhan hee logistics Viét Nam theo hwéng bén viing trong
thoi gian toi.

Tir khéa: Logistics, nguén nhan luc logistics, nhan sy logistics, h¢ théng logistics, dao tao va
bdi dudng ngudn nhan luc logistics.

Ma JEL: 015, L81.

Situations and solutions for developing logistics human resources in Vietnam

Abstract

The study used secondary data in the period from 2011 to 2019 collected from the Ministry
of Industry and Trade, Vietnam Logistics Business Association (VLA) with published studies
and statistical analysis methods, to assess the situations of human resource development in
logistics in Vietnam recently. The results show that besides the initial successful achievements,
the development of logistics human resources in Vietnam still has many limitations in terms of
quantity, quality and training program. Based on the findings, some solutions are proposed to
promote the development of logistics human resources in Vietnam in the sustainable manner
in the future.

Keywords: Logistics, logistics human resources, logistics personnel, logistics system, training
and fostering logistics human resources.
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1. Pit van dé

Nguon nhan luc logistics ¢6 vai tro dic biét quan trong trong viéc phat trién hé thong logistics qudc gia
mot cach bén viing va thiic ddy phat trién nén kinh té trong qua trinh hoi nhap. Tuy nhién, ngudn nhén lyc
logistics Viét Nam lai ¢ trong tinh trang thiéu hut vé s6 luong, yéu kém vé chit luong, vé trinh d6 chuyén
mon, tinh chuyén nghiép khong cao va ciing véi d6 1a cac chuong trinh dao tao phat trién ngudn nhan luc
chua dugc chu trong phat trién, da 1am han ché rt nhiéu sy phat trién cua hé théng logistics xrng dang
ngang tam voi cac nudce trong khu vyc va trén thé gidi.

Theo Hiép hoi Logistics Viét Nam (VLA) toc d6 phat trién nganh Logistics Viét Nam nhitng nim gan day
dat tr 14-16%, v6i quy mo 40-42 ty USD/ndm. Tham gia thi truong logistics véi hon 3.000 doanh nghiép
trong nude va khoang 25 tap doan giao nhan hang dau thé gisi kinh doanh du6i nhiéu hinh thirc nhu: DHL,
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FedEx, Maersk Logistics, APL Logistics, CJ Logistics, KMTC Logistics... V&i su bung nd vé thuong mai
dién tir va e-Logistics, téng doanh s ban 1& thuong mai dién tir Viét Nam da dat 10 ty USD nam 2020, tang
20%/nam giai doan 2016-2020, dong thoi thiic ddy manh mé nganh logistics Viét Nam cai thién phuong thirc
cung cép dich vu ngay cang chuyén nghiép va hiéu qua hon. Cac doanh nghiép logistics trong nudc trudc diy
cha yéu 1am dai 1y hodc dam nhén timg cong doan trong chudi dich vu logistics cho cac nha cung cdp dich
vu logistics quéc té nhu giao nhan, van tai, dich vu kho bai, xép dg, thi nay, da ttirng budc nang cao trinh do
chuyén mén nghiép vu nham cung cép day du hon cac loai hinh dich vu trong chudi dich vu logistics dé thoa
mén nhu cau ctia khach hang. Mic du d co nhimng tién b nhit dinh, xong cic doanh nghiép logistics Viét
Nam méi chi chiém mot thi phan nho, ning luc giita cac doanh nghiép khéng dong déu, thiéu chuyén nghiép,
hoat dong logistics con phan tan, thiéu két ndi. Mot trong nhitng nguyén nhéan chii yéu ctia thuc trang trén 1a do
nguén nhén lyc nganh logistics thiéu hut vé sb lugng, yéu kém vé chat lugng va kién thirc toan dién, trinh do
cong nghé thong tin va truyén thong con han ché, chua theo kip tién do phat trién cta logistics thé gioi, trinh
do tiéng Anh nghiép vu logistics con yéu kém, chi khoang 4% nhan lyc thong thao tiéng Anh nghiép vu, 30%
cac doanh nghi¢p phai dao tao lai nhan vién.

Trong qué trinh hoi nhap kinh té va tham gia vao chudi gia tri toan cau, logistics dugc coi 1a linh vuc dich
vu quan trong ddi v&i sy phat trién bén viing ctia nén kinh té€. Quyét dinh s 175 QD-TTg ngay 27 thang 1
nam 2011 ciia Thi tuéng phé duyét “Chién lugc phét trién tong thé khu vuc dich vu cia Viét Nam dén 20207
da néu rd: “Logistics 1a yéu t6 then chdt thuc day phat trién san xudt, hé thong phan phdi cac nganh dich vu
khac va luu thong hang hoa”. Dén nam 2014, khi Viét Nam chinh thirc mé cira thi truong dich vu loglstlcs
cho cac cong ty nudc ngoai vao dau tu, logistics da thuc su tré thanh nganh dich vu trong tim trong co cdu
phat trién kinh té cta nudc ta. Chinh vi vy, tai Quyét dinh 200/QD-TTg ctia Thi tuéng Chinh phu (2017)
ban hanh ngéy 14 thang 02 ndm 2017 da nhdn manh muyc tiéu phét trién cy thé cﬁa nganh logistics dén nam
2025 1a “téc do tang truong 15-20%, ty trong dong gbp vao tong san phim quoc noi (GDP) tr 8-10%; ty
1¢ thué ngoa1 50- 60%, chi ph1 logistics twong duong 16-20%; xep hang chi s6 nang luc quéc gia tu 50 tro
1én”. Bé dat duoc diéu do, can dit ra yéu cau phat trién mai vé sb lugng, chét luong cling nhu co cAu, quy
mo, trinh d6 chuyén moén nghiép vu ngudn nhan lyc logistics nudc ta, dic biét 1a phat trién ngudn nhan lyc
chat lwong cao cho nganh logistics. Béi, dau tu vao cong nghé va con ngudi 1a chia khoa quyét dinh su phat
trién cua linh vuc logistics trong twong lai. Bai viét tap trung phan tich thuc trang phat trién ngudn nhan lyc
logistics Viét Nam vé s6 lugng va chat lwong, chi 16 nhiing han ché yéu kém va dé xuat mot s6 giai phap
phat trién ngudn nhan lyc logistics Viét Nam nhitng nim téi.

2. Co sé Iy thuyét vé phat trién ngudn nhén luc logistics

2.1. Khdi niém va vai tré phdt trién nguén nhén luc logistics

Phat trién nguén nhan luc logistics 1a qua trinh phat trién toan dién vé thé luc, tri lyc, kha nang nhan thuc
va tiép thu kién thirc tay nghé, tinh ning dong xa hoi va strc sang tao cua ngudi lao dong trong linh vuc
logistics. Phat trién ngudn nhén lyc logistics dong nghia véi viéc nang cao nang lyc xa hoi ctia ngudén nhan
luc logistics vé cac mat thé luc, nhan cach déng thoi phan b, st dung va phat huy moi nang luc do6 nham
phat trién logistics ¢ hiéu qua nhat. Phat trién ngudn nhan lyc logistics bao gdm céac hoat dong gido duc,
dao tao, phat trién va qué trinh hoc tap nham chuan bi cho nguoi lao dong budc vao nghé logistics va gitp
cho nguoi lao dong c6 thé thyc hién tét hon chirc ning nhiém vu cua minh trong linh vuc logistics.

Theo Té chirc Lao dong Quéc té, “Phat trién ngudn nhén lyc bao ham pham vi rong hon, khong chi 1a
chiém linh nganh nghé hay van dé dao tao ndi chung, ma con 1a sy phat trién nang luc va st dung ning luc
d6 vao viéc 1am c6 hiéu qua, ciing nhu thoa man nghé nghiép va cudc sdng ca nhan”. Nhu vay, phat trién
ngudn nhan luc logistics & pham vi qudc gia bao gdm phat trién thé lyc, ndng cao pham chat va phat trién
tri lwrc ngudn nhan lyc. O pham vi doanh nghiép, phat trién ngudn nhén luc logistics 1a tng hop cac bién
phap bao gdm hoach dinh, tuyén dung, ddo tao, b tri str dung nhan luc, tao didu kién vé moi truong lam
viéc, kich thich ddng co, thai do lam vi€c cua nguoi lao dong trong linh vyc logistics nham dam bao vé sd
lwong, chat luong va co ciu hop 1y ngudn nhén luc dé dap ung duoc muc tiéu, dinh hudng phat trién cua
doanh nghié¢p logistics.

Phat trién ngudn nhén lyc logistics co vai trd quan trong d6i v6i ca doanh nghiép va nguoi lao dong nhu:
Nang cao ning suét lao dong, hiéu qua thuc hién cong viéc; giam bét sy gidm sat lao dong; gia ting tinh
6n dinh va nang dong cia doanh nghiép logistics; tao diéu kién cho ap dung tién bo khoa hoc ky thuat vao
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hoat dong kinh doanh logistics ciing nhur cong tac quan 1y doanh nghiép; tao ra lgi thé canh tranh ctia doanh
nghiép logistic; tao ra sy gén bo giita doanh nghiép v6i ngudi lao dong; tao ra tinh chuyén nghiép ciia ngudi
lao dong; tao ra su thich tmg gitta ngudi lao dong véi cong viée hién tai cling nhu twong lai; dap tng nhu cau
va nguyén vong phat trién cta ngudi lao dong, gitup cho ngudi lao dong co cach nhin, cach tu duy méi trong
cong viéc chuyén mon tir d6 lam co sd cho sy phat huy tinh sang tao cia nguodi lao dong trong cong viéc.

2.2. Nji dung phdt trién nguon nhan luc logistics

Phat trién nguon nhan lyc logistics bao gdm hai ndi dung co ban 14 phét trién vé s6 luong va chat luong
ngudn nhan lyc logistics.

- Phat trién s6 lugng ngudn nhén lyc logistics 1a phai dam bao du vé s lugng nhén Iyc theo chién luge
phat trién san xuét kinh doanh ctia doanh nghiép logistics. Dé dat dugc muyc tiéu nay, doi hoi doanh nghiép
logistics phai thyc hién t6t cong tac hoach dinh sé lugng ngudn nhan lyc trong doanh nghiép ctia minh trén
co s& chién luoc, ké hoach phat trién san xut kinh doanh dé du béo dugc sd luong nhan lyc can thiét.

- Phét trién chit lugng ngudn nhan lyc logistics 13 nang cao kién thirc, rén luyén k§ ning nghé nghiép va
phat trién trinh d6 chuyén mén nghiép vu, trang bi cho ngudi lao dong nhiing kién thirc, k¥ ning moi dé
theo kip nhiing thay ddi cta thi truong lao dong logistics. D6 1a phat trién trinh do lanh nghé cho ngudi lao
dong, phat trién k¥ nang lam viéc theo nhom, phat trién thé luc cho ngudi lao dong va nang cao pham chét
cua nguoi lao dong (Pang Dinh bao, 2019).

3. Phuong phap nghién ctru

S6 liéu duge thu thap tir cac bao co tong két hang nam ciia B Cong thuong vé logistics Viét Nam trong
giai doan tr 2011 dén 2019, cac tai liéu cua Hiép hoi Doanh nghiép Dich vu logistics Viét Nam, Hi¢p hoi Pai
Iy va Moi gioi Hang hai Viét Nam, Cuc Hang hai Viét Nam, cac so liéu diéu tra khao sat ciia Vién Nghién
ctru va Phat trién - Truong dai hoc Kinh t& Qudc dan, Vién Nghién ctru Phat trién thanh phd H6 Chi Minh,
cac 6 lidu trong Quyét dinh s6 200/QD-TTg ngay 14 thang 11 ndm 2017 ciia Thii tuéng Chinh phu (2017)
vé “Phé duyét ké hoach hanh dong nang cao nang lyc canh tranh va phat trién dich vu logistics Viét Nam
dén nam 2025” va cac ngudn khéc tir nhitng cong trinh nghién ctru da duge cong bd.

Bai viét str dung phuong phap thdng ké mé ta thong qua sir dung két hop cac phuong phap nghién ciru
cu thé nhu thong ké, so sanh, phan tich va tong hop, suy dién va quy nap nham... dé phan tich va d4nh gia
thyc trang dao tao va phat trién ngudn nhan luc logistics Viét Nam qua cac nam vé quy mo phit trién theo
s6 lwong va chat luong. Tac gia ciing st dung cac dir liéu dugce trinh bay trong bang va hinh dé minh hoa
cho van d& nghién ciru.

4. Thyc trang phat trién va dao tao ngudn nhan Iyc logistics

4.1. Phdt trién vé so lwgng nguén nhén luc logistics

Viét Nam dang phai d6i mit véi ngudn nhén luc logistics thiéu hut vé mit sé luong. Theo théng ké s6
luong lao dong trong cac linh vuc lién quan t6i logistics & Viét Nam trong nhitng nim qua déu c6 xu hudng
tang 1én. Chrfmg han, Iinh vuc van tai, kho bai, nam 2010 téng sb lao dong la 1.416,7 nghin nguoi, thi dén
niam 2016 1a 1.684,5 nghin nguoi, didu nay thé hién tiém ning ting truong clia cac nganh dich vu néi chung
va clia nganh logistics néi riéng. Tuy nhién, véi tiém ning ting truéng 16n nhung ngudn lao dong trong
nganh logistics Viét Nam lai han ché rat nhiéu vé sb luong. Theo Hiép hoi doanh nghiép dich vu logistics
Viét Nam (VLA), néu nhu ndm 2016 s lugng doanh nghiép dich vu logistics tai Viét Nam la 22.366 thi dén
nam 2018, con s ndy tuong Gmg khoang 30.971 doanh nghiép, ting 30%. Tuy nhién, quy mé nhan luc trung
binh udc tinh tai cac doanh nghiép dich vu logistics Viét Nam chi chiém khoang 20 ngudi/doanh nghiép
(Bang 1).

Ciing theo VLA, hién ngudn nhan lyc logistics méi chi dap ing dwoc khoang 40% nhu cau ciia nganh
va véi toc do ting trudng trung binh 30% mdi nam ctia nganh logistics, thi nguén nhan Iyc hién nay van la
bai toan dau dau cac doanh nghiép trong nganh. Nam 2019, dich vu logistics ctia Viét Nam c6 toc do ting
truong twong doi cao, dat 14%; c6 quy md 1én dén hon 40 ty USD/nam. Trong khi d6, ty 1¢ ting cua ngudn
nhan lyc logistics khong tuong xtng, c¢6 thé néi ngudn nhan luc logistics ciia Viét Nam thiéu hut trdm trong
ve€ s0 lugng.

DAu hiéu “am dam” cua thi truong lao dong nganh logictics, con thé hién rd nét hon khi nganh nay van
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Bang 1: Doanh nghiép dich vu Logistics Viét Nam theo quy m6 lao dong

Stt Quy mo doanh nghiép (nguoi) S6 lugng (doanh nghiép) Ty 1€ (%)
1 Duéi 5 nguoi 12.025 38,83

2 T 5 - 9 nguoi 8.400 27,12

3 Tu 10 - 49 nguoi 8.781 28,35

4 Tt 50 - 199 nguoi 1.385 4,47

5 Tt 200 - 299 nguoi 152 0,49

6 Tur 300 - 499 nguoi 114 0,37

7 Ttr 500 - 999 ngudi 74 0,24

8 Tur 1.000 - 4.999 nguoi 32 320,1
9 Trén 5.000 nguoi 8 0,03

Nguén: Bdo cdo Logistics Viét Nam nam 2019 (B¢ Cong thwong, 2019).

chua thu hut duoc nhiéu lao déng. Theo B4o c4o Diéu tra Lao dong viéc lam quy 4 nim 2017 cia Téng cuc
Théng k&, s6 luong lao dong dang 1am viéc cho cac doanh nghiép trong linh vuc logistics cta Viét Nam tinh
dénngay 31 thang 12 nam 2017 1a 1.790,5 nghin ngudi, chi chiém 9,7% s6 lugng lao dong ca nude. Hay nhur
bao cdo cua Trung tdm Dy bao Nhu cau Nhan luc va Thong tin Thi truong Lao dong thanh phé H6 Chi Minh
(2018) thi nhu cau nhan luc trong linh vuc logistics giai doan 2018-2020 va dén 2025 ciing chi méi chiém
khoang 5% tong sé nhu ciu lao dong toan thanh phd. Tuy khong phai 1a s liéu chung cua ca nude nhung
v6i hon 70% doanh nghiép logistics clia ca nude c6 tru so tai thanh phd HO Chi Minh, ching ta c6 thé nhan
thdy trong nhirg nam t6i, ngudn nhan luc “bi thu hut” boi nganh logistics van con rat han ché.

Theo s6 liéu cta Tong cuc Thong ké, phin 16n cac doanh nghiép logistics Viét Nam déu c6 quy mé nho,
s6 lugng nhan vién it, nang luc han ché. Trong khi d6, tiém nang va nhu cau ddi véi thi truong logistics lai
rat 16n, do vay cac doanh nghiép logistics ¢ quy md nhé méi chi dép ing dwoc mot phan rat khiém ton cia
thi truong logistics. Trong s 34.249 doanh nghiép dang hoat dong c6 41,4% doanh nghiép c6 quy mé nhod
v6i s6 lao dong dudi 5 nguoi, 53,74% doanh nghiép c6 quy md dudi 50 lao dong, 4,12% doanh nghiép co
quy md vira, dudi 300 lao dong. S6 doanh nghiép c6 quy mé 16n chi chiém 0,7% (Phan T6 Uyén, 2020).

Bang 2: S6 lwong doanh nghiép dich vu logistics theo quy mé lao dong

Linh vyc Duéi5 5-9 10-49 50-199 200- 300- 500- 1000 Trén
ngudi  nguoi  nguodi  nguoi 299 499 999  -4999 5000
ngudi  ngudi  ngudi  ngudi  nguoi

Van tai duong sit, 7.400 6451  5.886 647 65 58 37 10 3
duong b va duong
ong o
Van tai duong thuy 463 423 675 140 12 14 4 3 0
Vantaihangkhong 10 0 0 1 0 1 2 1
Kho bdi va cac hoat 5.923  2.509 2.109 447 54 50 27 12 3
dong hd tro cho van
Buu chinh & chuyén 397 214 141 17 4 6 7 3 2
phat 7 ] 7
Tong cong 14.184 9.597 8811 1.278 136 128 76 30 9

Nguén: Bdo cdo Logistics Viét Nam nam 2019 (B¢ Cong thiwong, 2019).

S6 liéu & Bang 2 ciing cho thay lao dong lam viéc tai cac doanh nghiép van tai duong sit, dudng bo va
dudng 6ng chiém ty trong cao nhét véi 60,1% téng sb lao dong dang lam viéc trong nganh logistics. Tiép
do6 1a lao dong trong linh vuc kho bai va cac hoat dong hd tro van tai (32,51%), van tai duong thuy (5,06%)
buu chinh va chuyén phat (2,31%). Lao dong trong linh vyc van tai hang khong chiém ty trong thap nhat 1a
0,02%.

Theo Cuc Hang hai Viét Nam (VINAMARINE), trong dé 4n tai co cAu van tai bién phuc vu cong nghiép
hoa dén 2020 da dé cap toi thuc trang phat trién ngudn nhan lyc logistics cho thay: Hién nay Viét Nam c6
khoang 1.200 doanh nghiép dang hoat dong trong linh vuc logistics trong tong s6 300.000 doanh nghiép
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cung tmg dich vu lién quan t6i logistics, nhung chi c6 khoang 6.000 nhan vién chuyén nghiép trong tong sd
gan 1 triéu ngudi hoat dong trong linh vyc nay. Hon nita, da phan cac doanh nghiép déu thuéc nhom doanh
nghiép vira va nhé, trir cac doanh nghiép qudc doanh va co phan c6 quy mé twong dbi 16n (tir 100-300 nhan
vién), s6 con lai trung binh tir dudi 50 nhan vién, nang lyc canh tranh va hoat dong con rat nhiéu han ché.
Theo du bao ctia Hiép hoi Doanh nghiép Dich vu logistics Viét Nam dén nim 2030, nganh logistics Viét
Nam sé thiéu dén 2 triéu lao dong.

C6 thé thiy s6 luong lao dong tham gia vao nganh logistics so voi tong sb lao dong dang lam viéc tai
nudec ta 1a kha thip, co ciu lao dong tham gia vao nganh logistics qua cac nim ciing khong co sy tang truong
manh. Viét Nam dang phai d6i mat v6i ngudn nhan luc logistics thiéu vé s6 luong, yéu vé trinh do chuyén mén
va tinh chuyén nghiép.

4.2. Phdt trién vé chit lwong nguén nhén lwc Logistics

Theo két qua didu tra khao sat cta Vién Nghién ctru Phat trién thanh phd H6 Chi Minh (Hinh 1) cho thay
¢6 tdi 53,3% doanh nghiép duoc khao sat cho rang thiéu doi ngii nhan vién co trinh d6 chuyén mén va kién
thirc vé logistics, chi c6 mot ty 1¢ rat nho 16,7% cac doanh nghiép hai long vé trinh d6 chuyén mén ctia nhan
vién. Chinh vi vay, c6 t&i 30% doanh nghiép phai dio tao lai nhan vién sau khi tuyén dung. Két qua khao sat
phan anh thyc trang chat luong yéu kém ciia nhan lyc nganh logistics Viét Nam hién nay.

Hinh 1: Két qua khao sat vé chit lwong nhén luc logistics tai Viét Nam

= DN thiéu d6i ngii nhan vién c6 trinh
dd chuyén mon va kien thirc vé
Logistic

DN phai dao tao lai nhan vién

30.00%
= DN hai long v6i chuyén mon ctia nhan
vién

Nguon: Pdang Pinh Pao (2019).

Tuong tu két qua diéu tra ciia Vién Nghién ctru va Phat trién cta truong Pai hoc Kinh té Qudc dan, ciing
ghi nhan c6 téi 80,26% nhan luc trong cac doanh nghiép logistics dugc dao tao thong qua cac cong viéc hang
ngay; 23,6% lao dong tham gia cac khoa dao tao trong nude, 6,9% thué cac chuyén gia nudc ngoai dao tao
va tham gia cac khoa dao tao ¢ nudc ngoai la 3,9%. V&i mot con s6 rat 16n 1én t&i 80,26%, nhén luc nganh
logistics dugc dao tao chuyén mon khong chinh théng théng qua viée truc tiép thuc hién cong viée hang
ngay, thay vi duoc dao tao bai ban tir Iy thuyét toi thyc tidn. Didu nay phan dnh 16 hong vé chat lugng ngudn
nhan luc dugc dao tao phuc vu cho nganh logistics tai Viét Nam hién nay.

Két qua diéu tra khao sat tir phia cac doanh nghiép str dung lao dong cho thdy 35,25 % ¥ kién cho ring
han ché vé chat lugong ngu@)n nhan lyc logistics ¢ Viét Nam la tinh chuyén nghiép, 24,21 % la su thiéu hut
ngudn nhan lyc ¢ chat luong cao (Hinh 2).

Két qua diéu tra ciia nhoém nghién ctru truong Dai hoc Ngoai thwong ndm 2019, ciing cho thdy khoang
60-80% sb doanh nghiép dugc khao sat cho biét su sin co cua nhan luc logistics lanh nghé & tit ca cac cap
tir cong nhan lao dong truc tiép dén doi ngii nha quan tri tai cac doanh nghiép déu chu yéu ¢ mirc trung binh
thap (Phan T Uyén, 2020).

O goc d6 khac, y thirc cua ngudi lao dong con kém, nhidu doanh nghiép van con xuit hién tinh trang
nguoi lao dong khong tuan thu dung cac quy dinh, tac phong va ky luat lao dong da lam cho cong viéc khong
dem lai hiéu qua. Viéc nay vo6 hinh chung tao nén mot rao can sy phat trién ctia nganh logistics, dong thoi
lam giam ning luc canh tranh cua lao dong trong nudc déi v6i lao dong nude ngoai, nhit 14 khi hinh thanh
thi truong lao dong chung ASEAN véi su tu do di chuyén lao dong trong cac nudc thanh vién. Thuc té hién
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Hinh 2: Doanh nghiép danh gia vé nguén nhan lyc logistics & Viét Nam

6. Nang luc quan tri cda doanh nghiép — 3.02

5. Nang luc cda can bé twvén

4. Kha nang cia déi ngii lac déng phd théng

2. Tinh chuyén nghiép cda déi ngii lac déng
Logistics

1. Nang lwe cda nha quan ly

3. Nang luc cia ddi ngld can bd _ 274
[

1.00 2.00 3.00 4.00 5.00

Ghi chii: 1 diém - Khéng tot; 5 diém - Rt tot.
Nguon: Tac gia tong hop tur ket qua diéu tra khao sat hé thong logistics cua Vién Nghién ciru
va Phat trién Dai hoc Kinh té Quoc dan.

nay bén canh nhiing diém manh, ca 4 cép nhan lyc ¢ doanh nghi¢p logistics Viét Nam déu co nhiing han ché tdn
tai. O d6i ngil quan tri thiéu nhimg kién thirc bai ban chuyén siu, chua du tim nhin va kha nang diéu hanh vuon
ra qudc té hay phat trién linh vuc dich vu méi. O d6i ngii quan 1y, giam sat phan nhiéu thiéu kién thirc chuyén
sau do khong duoc dao tao mot cach hé thong, thiéu k nang quan 1y nhan su va quan ly cong viée, kha
nang phéi hop, lién két, thich ing, sang tao va dap ing nhu cau ctia khach hang chua cao. O d6i ngii nhan
vién van phong, phan 16n tir nhitg nganh/chuyén nganh ngoai hodc gan vai logistics, yéu vé ngoai ngit; thiéu
cam két 1am viéc 1au dai v6i doanh nghiép, su tuan thii quy dinh va quy trinh chwa tt; thiéu tinh d6i méi va tinh
chuyén nghiép. O d6i ngii cong nhan lao dong truc tiép tai cic doanh nghiép van tai, kho bai, nha xuong da
sb duoc dao tao tir cac truong nghé, cong viéc chu yéu 1a chat xép, boc d& hang hoa, kiém dém tai kho, diéu
khién phuong tién vén tai hodc thiét bi chuyén dung trong linh vuc logistics. Mic du da dugc dao tao nhung
k¥ nang 1am viéc cua doi ngii nay chua tét, thiéu tac phong cong nghiép, tinh ky lut lao dong thap (Phan
T Uyén, 2020).

4.3. Pao tao nguén nhén luc logictics

Ngudn nhan Iyc logistics & nudc ta duge dao tao tir nhiéu ngudn khac nhau, cht yéu co ba hinh thirc dao
tao, do 1a dao tao chinh quy dai han tai cac truong dai hoc; dao tao ngrfm han tai céc trudng cao dfmg, trung
cip nghé, hiép hoi nghé nghiép va cac doanh nghiép cung cip dich vu dao tao va ty dao tao tai cac doanh
nghiép. Nam 2019 danh diu su phat trién vuot bac trong dao tao nhan luc logistics bac cir nhan dai hoc, khi
hang loat cac truong chinh thitc mé nganh logistics. Hién nay, trén ca nudc cé 32 trudng dai hoc dao tao
nganh hoc logistic, trong d6 phai ké dén truong dai hoc Kinh té Qudc dan, dai hoc Hang Hai, dai hoc Ngoai
thuong, dai hoc Giao thong Van tai Ha Ni... Phan 16n cac truong dai hoc dao tao chuyén sau vé ly thuyét,
chua c6 méi truong thuc hanh thuc té cho sinh vién nganh logsitcs. Bén canh d6, mdi trudng dao tao theo
mot chuong trinh riéng, dya trén thé manh cua trudng ma chua xuét phat tir yéu cau thyc tién ctia nganh
logistics.

Bang 3: Ti 1¢ 1ao dong dang 1am viéc trong nén Kinh té di qua dao tao phin theo nganh

Ponvi: %

Linh vue 2011 2012 2013 2014 2015 2016 2017 2018 2019
Béan budn, ban 1¢&; 14,3 14,9 16,6 17,5 21,1 21,6 21,7 23,3 25,1
sua chira 6 t0, mo
t0, Xe may va xe co
CVantaikhobdi 362 435 464 445 555 552 553 596 642
Thong tin truyén 71,8 72,7 78,5 77,7 75,2 80,8 80,9 82,5 84,1
thong

Nguon: Tong hop sé liéu Thong ké tir 2011 dén 2019.
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Dao tao ngan han chii yéu dugc cung cap boi cac t6 chirc phi chinh phii, hiép hoi nganh nghé lién quan
dén linh vuc logistics nhu Hi¢p hoi Doanh nghi€p Dich vu Logistics Viét Nam (VLA), Hiép hoi Pai ly
va Moi giéi Hang hai Viét Nam (VISABA), Hiép hoi Cang bién (VPA), Hiép hoi Van tai 6 to Viét Nam
(VATA)... Ngoai ra, mot s doanh nghiép ciing tham gia dao tao nghé logistics thong qua viéc cung cap cac
khoa hoc ngén han nham trang bi kién thirc, k§ ning nghé nghiép cho nhan luc logistics; cip ching chi,
chimg nhan nghé nghiép cho cac ca nhan, doanh nghiép c6 nhu cau. Doi ngii cong nhan lao dong tryc tiép
thi phan 16n 1a trinh d6 hoc van thap va chua dugc dao tao bai ban, trong sé d6 chi co 21% lao dong c6 kién
thirc chuyén mén vé logistics. Theo s6 lidu thong ké nhirg nim gan day sé lao dong qua dao tao & mot sd
nganh duogc thé hién tai Bang 3.

Theo két qua khao sat (Hinh 3), tw dao tao van 1a hinh thirc phd bién trong nhitng nim qua tai cac doanh
nghiép. Do kho tim dwoc ngudn nhan lyc chuyén nghiép, chat lugng cao dé dap tmg yéu cau thyc té nén
phan 16n cac doanh nghiép phai tu dao tao bd sung kién thirc, k§ ning cho nhéan vién theo diéu kién hién
¢6. Cac hinh thirc ty ddo tao phd bién tai doanh nghiép bao gom: dao tao qua cong viéc do nhan vién c6 kinh
nghiém huéng dan d6i v6i nhan vién méi (74,6%), cac chuong trinh dao tao ndi bd do doanh nghiép tu xay dung
(62,7%) va moi chuyén gia vé dao tao tai doanh nghiép (44,1%), cir nhan e tham gia cac khoa dao tao ngén han
va dai han bén ngoai doanh nghiép twong tng 35,6% va 47,5% dé dap g yéu ciu ngay cang cao d6i véi
hoat dong logistics tai doanh nghiép (Phan T4 Uyén, 2020).

Hinh 3: Cic loai hinh dio tao nhén luc logistics phd bién tai doanh nghi¢p Viét Nam
74.6%

62.7%

47.5%

. 44.1%
35.6%
I 3 .4%
—

Paotaoqua Chuongtrinh M&i chuyén gia Daotao ngdn Dao tac dai han Khéng dao tao
cong viéc dao tao ndi b daotao tai DN han ngoai DN ngoai DN

Nguén: Phan T6 Uyén (2020)

5. Han ché va nguyén nhin trong phat trién ngudn nhén luc logistics

5.1. Nhitng han ché trong phdt trién nguon nhén lyc logistics

Nhirng han ché trong phat trién ngudn nhan Iyc logistics biéu hién trén cac mit sau dy:

- Ngudn nhén luc logistics cung cp cho cic doanh nghiép thiéu hut tram trong, chua dap tng di nhu cau
phat trién ctia cac doanh nghié¢p. Hién ngudn nhan luc logistics chi dap ung duoc khoang 40% nhu cau cua
doanh nghiép.

- Chét luong nguf”m nhan luc logistics tai cac doanh nghiép con nhiéu han ché, thiéu nguén nhan luc ¢6
chat lugng cao, nguon nhan lyc mang tinh chap va, thicu bai ban (Pham Nguyén Minh, 2019).

- Trinh d6 va tinh chuyén nghiép ciia ngudn nhan luc logistics con thap. Theo két qua khao sat ciia Vién
Nghién ctru Kinh t€ va Phat trién Pai hoc Kinh t€ Qudc dan cho thay tinh chuyén nghiép cua ngudn nhan luc
thap chiém 32,24%:; thi€u nguon nhan lyc chat lugng cao chiem 24,21%; chua c6 chuc danh can bg logistics
trong cac doanh nghiép chiém 21,58%.

- Qua trinh dao tao chuyén sau vé logistics gﬁn nhu chua ¢6, da s6 duge dao tao tir cac truong c¢o chuyén
nganh gan véi logistics. Cac truong con yéu ve chuyén mon, thiéu giao vién va nang luc tuyén sinh han che.

- Pao tao logistics & bac dai hoc va sau dai hoc gap nhiéu bat cap. Cac chuyén gia dugc dao tao mdt cach
h¢ thong, chuyén nghiép trong linh vuc nay con qua it so vdi yéu cau phat trién ctia nganh.

- Poi ngii gido vién logistics vira thiéu lai vira yéu, chua duoc dao tao dung chuyén nganh. Thiéu cac
chuong trinh, giao trinh dao tao logistics bai ban, thong nhat. Cac truong dai hoc, cao dang mot thoi gian
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dai khong c6 cac chuong trinh dao tao va bdi dudng ngudn nhan lyc logistics (Pang Thi Thuy Hong, 2020).

5.2. Nguyén nhdn ciia nhitng han ché ton tai

Nhirng han ché ton tai trong phat trién ngudn nhén lyc logistics bat nguén tir nhitng nguyén nhan chu yéu
sau day:

- Thiéu cic co ché chinh sach, chién lugc cu thé vé phat trién ngudn nhan Iyc logistics, cling nhu chinh
sach phat trién thi trudng lao dong logistics va nganh hoc logistics. Ngudn nhan luc logistics thudng duoc
10ng ghép trong céc chinh sach ciia cic nganh thuong mai, giao thong van tai, hai quan. Chwa c6 sy gin két
gitra chinh sach dau tu voi chinh sach lao dong viéc lam va cu thé hoa chinh sach lao dong trong mdi dia
phuong, mdi doanh nghiép logistics.

- Cac doanh nghiép logistics thiéu chii dong trong viéc tiép can thi truong lao dong va dau tu phat trién
nguén nhén luc, chua c6 ké hoach tuyén dung dinh ky va lau dai, chua co ché do lwong thudng, dai ngd phu
hop va chuan hoa, khién cho ngudi lao dong khong c6 dong luc thuc day trau doi chuyén mén trinh do, k§
nang lam viéc. Doanh nghiép chua két ndi duoc chit ché véi cac co s dao tao va cac truong dai hoc dé lya
chon duoc nguén nhan lyc logistics chét lugng cao hoac dat hang dao tao theo yéu cAu cua doanh nghiép.

- Trong mét thoi gian dai khong quan tim dén dao tao ngudn nhan lyc logistics ¢6 tinh ddc thi, tham chi
khong c6 chirc danh cho ddi ngil lao dong logistics. Thiéu hé théng dao tao bai ban va théng nhét, thiéu cac
chuong trinh ddo tao, gido trinh logistics theo chuan muc qudc té vé logistics ¢ Viét Nam.

- Nguoi lao dong ngay tir khi lya chon nganh nghé dao tao di khong hudng téi mot cong viée cu thé nén
thuong thiéu cac k¥ ning can thiét khi tot nghiép; chua chu dong trong viéc tim hiéu nhu ciu tuyén dung va
tiép can cac doanh nghiép logistics; thiéu sy gan két va chia sé kinh nghiém gitta cac sinh vién véi nhiing
nguoi co6 kinh nghiém dang lam viéc tai cac doanh nghiép logistics.

- Nganh logistics chua thyuc su phat huy duoc hét vai tro vi tri ciia minh trong dinh hudng chién lugc phat
trién dich vu logistics néi chung va ngudn nhan luc logistics noi riéng. Nganh ciing chua c6 duoc nhimg dy
bao khoa hoc vé nhu cau lao dong logistics can thiét cho nganh ciing nhu cho doanh nghiép va nhing dinh
hudng ddo tao ngudn nhén luc logistics trong bdi canh ctia cude cach mang cong nghiép 4.0.

6. Gidi phap phat trién ngudn nhan Iyc logistics

Theo dy bao ctia VLA, dén nam 2030 s lugng lao dong lam trong linh vuc logistics 1a 11.553,65 nghin
ngudi va dén nam 2045 1én téi 14.430,79 nghin nguoi, trong d6 riéng vé vén tai kho bai 1 3.057,73 nghin
ngudi (Dang Pinh Pao, 2019). B¢ phat trién ngudn nhén lyc logistics dap img yéu cau phat trién ciia nganh
logistics Viét Nam cho hién tai va twong lai, bén canh cac giai phap da dugc dé cap trong Quyét dinh s6 200/
QB-TTg ciia Thi tuéng Chinh phi (2017), thi can thuc hién hé théng nhiing giai phap co ban sau:

M0t la, Nha nude can c6 co ché chinh sach dic tha cho phat trién nguén nhan lyc logistics, trong d6 viéc
xdy dung chién lugc phat trién ngudn nhan lyc logistics can phai gan lién v6i chién lugc phat trién tong thé
nganh logistics qudc gia va tao diéu kién hinh thanh cac vién trung tim nghién ctru du doan, cap nhat nhiing
tinh hinh m&i nhat cho toan b nén dich vu logistics (Lai Phi Hung, 2020). Xay dung nganh hoc logistics
trong hé thong gido duc bac dai hoc va sau dai hoc tai cac truong dai hoc. Xac dinh muc tiéu, dinh huéng
phat trién dé chuong trinh dao tao nhan lyc bam sat véi xu hudng lao dong viéc lam trong bdi canh cudc
cach mang cong nghiép 4.0 va xu thé hoi nhdp sau rong cua nén kinh té. Quy mo6 dao tao can duoc xac dinh
mot cach hop 1y, doi ngii gido vién va can bo quan 1y nganh can duoc dau tw hon nita. Phat trién cic mon
hoc logistics bac cao hoc, thic diy cac chuong trinh nghién ciru sinh dé nhanh chong phat trién ngudn nhan
lyc cho nganh. Hinh thanh nén gido duc ki thuat tmg dung va c6 thém cac co s¢ dao tao nghé logistics voi
muc dich dao tao lyc lugng cong nhan lanh nghé béc cao phuc vu cho nganh logistics.

Hai la, xay dung chinh sach phat trién thi truong lao dong nganh logistics, chinh sach nay can dugc xay
dung tir hé théng phap 1y dén hé thong thong tin cap nhat vé lao dong va nhu cau lao dong ciia doanh nghiép.
Co su gan két giita chinh sach dau tu véi chinh sach lao dong viéc lam, dam bao dong thoi viée gia ting
chat lwong ngudn nhén lyc va ting mic dau tu. Cy thé hoa cac chinh sach diéu tiét quan hé lao dong, didu
kién cua cac doanh nghiép logistics trong tinh hinh cia mdi dia phwong. Céc chinh sach can tinh dén hinh
thirc, phuong phap ki két hop dong lao dong, thoi gian lao dong, cac quy dinh vé vé sinh an toan lao dong,
bao hiém y té xa hoi.
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Ba la, cac doanh nghiép logistics can chu dong trong phat trién ngudn nhan luc. Theo d6, cic doanh
nghiép can c6 ké hoach phat trién ngudn nhan lyc logistics, xdy dung ké hoach dao tao va boi dudng ngudn
nhan Iyc logistics, ¢ chinh sach dai ngd xtng dang voi cac nhan sy giéi chuyén moén, nghiép vu. Lién két
v6i cac co so dao tao hodc cac Hiép hoi nham dio tao ngudn nhén luc chit lugng cao, lién két véi cac truong
dai hoc c¢6 uy tin dé tham gia vao qué trinh dao tao, boi dudng nang cao trinh d6 va ciing tham gia tuyén dung
tai truong, co6 chuong trinh h6 tro sinh vién thuc tap tai doanh nghiép qua d6 tang co hdi lua chon ngudi gidi
(Pham Nguyén Minh, 2019).

M6 rong cac hinh thirc dao tao va dao tao lai cho doi ngii can b quan 1y, cong chiic va ngudi lao dong.
Day manh hon nira su hop tac giira cac doanh nghiép logistics trong dao tao, vi da s6 cac doanh nghiép Viét
Nam la nhé va vira, kha nang tu td chirc dao tao con han ché nén viéc phéi hop v6i nhau la can thiét.

Bon la, cic co sé dio tao can tiép tuc phat huy vai tro ciia cac chuong trinh dao tao trung va ngan han
dugc thuc hién bdi cac vién, trung tam, hi¢p hdi va cac cong ty dao tao. Cac t chirc nay co thé xay dung
ké hoach hop tac ddo tao véi cac chuyén gia hodc t6 chirc nudc ngoai. Cac truong dai hoc trong nudc can
lién két dao tao vai cac trudng dai hoc hodc cac to chire dao tao nuwdc ngoai nham ma cac khoa hoc dai hoc,
sau dai hoc vé logistics nhim nang cao chat lugng ngudn nhén Iyc logistics. Bo Gido duc va Do tao can
khuyén khich cac truong dai hoc ¢ du didu kién duge phép mo nganh hoc vé logistics. Pong thoi, co chii
truong, chinh sach hd tro cac truong, vién, trung tdm thu hat cac nguén von dao tao, dé tao thé chu dong
cho céc trudong thu hut duoc nguén von, chit xdm nudc ngoai vao phuc vu dao tao nguén nhan lyc logistics
chét lwong cao tai Viét Nam.

Nam la, nganh logistics can gin két chién lugc phat trién ngudn nhén luc logistics v6i chién luge phat
trién dich vu ctia Viét Nam dén nam 2030, chién luge phat trién giao thong van tai, chién lugc phat trién hai
quan va quy hoach phat trién hé théng cang bién Viét Nam dinh hudng dén nam 2030. Day 1a cac chién lugc
¢6 anh hudng 16n dén phat trién ngudn nhén lyc logistics, do d6 tir phia nganh can phai c6 nhiing nghién
ctru, du bao nhu cau lao dong logistics can thiét cho nganh ciing nhu cac doanh nghiép. Mit khac, nganh
logistics sém dinh hudng dao tao ngudn nhan lyc logistics trén co sé bam sat véi xu hudng dao tao lao dong
trong thoi dai cong nghiép 4.0. Xay dung mot hé thong chi tiéu thong ké bao cdo nhan su logistics thong
nhét trong cac doanh nghiép va nén kinh t& quic dan, bao gom tat ca cac cap dao tao. Py 1a co so cho viée
dau tu, phat trién ngudn nhan luc logistics trong thoi gian t6i.
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