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Tém tit
Nghién ciru nay van dung phwong phdp phdn tich chii dé (thematic analysis) dé lam ré cdc co ché
tac dong ciia nén tang sé dén nang hee canh tranh ciia doanh nghiép vira va nhé (SMEs) tai Viét
Nam. Thong qua 12 cugc phong van bdn cdu triic véi cdc chii thé da dang bao gom nha quan ly
SME: s, dai dién nén tang so, nha hoach dinh chinh sach va chuyén gia, nghién ciru tich hop ly thuyet
hé sinh thdi nén tang so voi Iy thuyet nang lyc dong dé phan tich hién tuong nghién ciu. Két qua
chi ra ba co ché chinh: (1) ha tang cong nghé cua nén tang $6 tao lap loi the canh tranh thong qua
viée giam chi phi giao dich va mé réng tiép cdn thi truong; (2) nang lyc nén tang 56 va nang luc
mang ludi dong vai tro trung gian trong viéc chuyén héa ‘nguon lyc ky thudt so thanh loi thé canh
tranh; (3) sw phu thugc vao nén tang tao ra quan hé quyen luc bdt cdn ang han ché kha nang tu
chii chién lugc cua SMEs. Ve ly z‘huyet nghién ciru lam ré vai tro kép cua nén tang s0 trong viéc
vira trao quyén, vira kiém sodt trong boi canh nén kinh té dang phdt trién. Vé thuc tién, nghién ciiu
dé xuét cac ham ¥ chinh sach nhim can bang phat trién hé sinh thai s6 voi bao vé quyén lgi SMEs.
Tir khéa: Nén tang s, doanh nghiép vira va nho, ning lyc canh tranh, nghién ctru dinh tinh, chinh
sach hd tro, Viét Nam.
Ma JEL: A10, J58, L.26, O32.

The impact of digital platforms on competitiveness of small and medium-sized enterprises in
Vietnam: A qualitative analysis and policy implications

Abstract

This study applied qualitative method to explore the affecting mechanisms of digital platforms on
the firm competitiveness of small and medium-sized enterprises (SMEs) in Vietnam. The authors
carried out 12 semi-structured interviews with diversified respondents, including managers of
SMEs, representatives from digital platforms, policy makers, and experts. The qualitative data
was analyzed with theme-based approach relying on the socio-technical theoretical framework.
The results reveal that (i) technological infrastructure of digital platforms creates competitive
advantage through the reduction of transaction cost and expansion of market access; (ii) digital
platform capability and network capability play the mediating roles on transforming digital
resources to sustainable competitive advantage; (iii) the dependence on digital platforms results
in asymmetrical power relations, preventing strategic autonomy of SMEs. From theoretical
perspective, this research clarifies the simultaneous roles of digital platforms in empowering
and controlling SMEs. From practical perspective, it proposes policy implications to balance the
development of digital ecosystem and protection of SMEs’ rights in the context of digital platform
establishment in Vietnam.

Keywords: Digital platforms, small and medium-sized enterprises, competitiveness, qualitative
research, supporting policy, Vietnam.
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1. Gidi thiéu

Su phat trién manh mé& ciia nén tang s trong thap ky qua di tai cdu triic cin ban cach thirc cic doanh
nghi¢p vira va nhé (SMEs) tao 1ap va duy tri loi thé canh tranh (Nambisan & cdng su, 2017; Cenamor &
cong su, 2019). Tai Viét Nam, véi hon 50.000 doanh nghié¢p (DN) hoat dong trén cac nén tang s6 vao nim
2024, hién tuong nay khong chi mang tinh quy mé ma con dit ra nhimng cau hoi quan trong vé ban chit ciia
su chuyén dbi sb va tac dong ciia n6 dén ning luc canh tranh cia SMEs. Mic du cac nghién ciru quéc té da
chi ra vai tro tich cuc cia nén tang sb trong viéc nang cao kha ning tiép can thi truong va hiéu qua van hanh
(Jiang & cong su, 2023; Liao & cong su, 2024), van con thiéu hiéu biét sau sic vé cc co ché cu thé qua dé
nén tang s tac dong dén ning luc canh tranh cia SMEs trong bdi canh dic thii clia cac nén kinh té dang phat
trién nhu Viét Nam (Bonina & cong su, 2021; Rossotto & cong su, 2018).

Ba khoang trong nghién ctru then chdt dugc xéc dinh. Thir nhét, cic nghién ctru hién c6 tip trung vao tic
dong dinh lugng nhung it lam 16 co ché tac dong trong bdi canh cuy thé (Hu & cong sy, 2024; Li & cong su,
2018). Thir hai, mbi quan hé quyén lyc giita nén tang va SMEs chua duoc kham pha day du tai Viét Nam,
noi nén tang ngoai qudc chiém wu thé (Miiller, 2019; Gawer & Srnicek, 2021). Thir ba, nghién ciru tai Viét
Nam thiéu chiéu sau Iy thuyét va khung phan tich hé thong (Hb Diéu Mai, 2023; Cao Xuan Thing & Nguyén
Thi Kim Nhung, 2025).

Nghién ciru nay lap day nhitng khoang tréng trén théng qua viéc tra 10i cau hoi nghién ciru trung tim: Nén
tang sé tac déng nhw thé nao dén ndang lwc canh tranh ciia SMEs tai Viét Nam, va cdc co ché trung gian
nao dinh hinh nhitng tac déng nay? Dé 1am rd cau hoi nay, nghién ciru van dung phuong phap dinh tinh véi
phong van ban ciu triic dbi véi 12 chi thé dai dién tir bén nhom khac nhau: SMEs sir dung nén tang sd, dai
dién cac nén tang sd, nha hoach dinh chinh sach, va chuyén gia tu van. Cach tiép can da goc nhin nay cho
phép nghién ctru nim bit sy phirc tap ctia hién twong tir nhiéu vi tri khac nhau trong hé sinh thai nén tang sd.

Nghién ctru dong gop theo ba huéng. Thir nhat, 1am rd vai trd cua niang luc nén tang s6 va nang luc mang
ludi nhu co ché trung gian, bd sung chiéu kich ngit canh vao 1y thuyét nang luc dong (Teece & cong su,
1997). Thit hai, cung cip bang chiing vé tinh ludng nghia ctia nén tang sb trong nén kinh té dang phat trién
(Hein & cong sy, 2020). Thir ba, 1am sang t vai trd ciia bbi canh thé ché trong dinh hinh quan hé quyén luc.

V& mit thuc tién, nghién ciru dé xuét cac ham y chinh sach cu thé nham hd trg SMEs tan dung hiéu qua
nén tang s trong khi giam thiéu cac rui ro tir su phu thudc va bit can xing quyén luc. Cac khuyén nghi nay
¢6 ¥ nghia trong bdi canh Chinh phil Viét Nam dang thic ddy manh mé& chuyén d6i s va phat trién kinh té
s6 v&i muc tiéu dat 30% GDP tir kinh té s6 vao nam 2030.

2. Co so Iy thuyét

2.1. Khung khdi niém vé nén ting so va hé sinh thdi nén ting

Nén tang s6 duge khai niém hoa nhu cac hé thong xa hoi-k§ thuat phirc hop, trong d6 co s¢ ha tang cong
nghé, cac qua trinh td chirc va tuwong tac xa hoi dan xen chat ché (Hein & cdng su, 2020; Bonina & cdng sy,
2021). Quan diém x3 hoi-k§ thuat vuot qua cach nhin don thuan vé céng nghé hay kinh té (Pagani, 2013;
Kanna & Singh, 2021), nhidn manh rang nén tang sé hoat dong nhu cac hé thong lai, trong d6 thiét ké cong
nghé, quan tri to chirc va thuc hanh cta ngudi str dung dong tién hoa. Pic trung then chdt ctia nén tang sd
bao gom tinh mo-dun ctia kién triic, kha ning mé rong quy mo, hiéu img mang luéi va kha ning sinh san
cho phép cac bén thir ba phat trién cac san pham va dich vu bo sung.

Trong bdi canh SMEs, nén tang s6 thuc hién ba chtrc ning chinh: cung cip ha ting cong nghé sé cho phép
doanh nghiép nhé thu hep khoang cach canh tranh (Li & cong su, 2018); tao diéu kién chia sé kién thirc va
hoc tép tap thé (Hossain, 2015; Hu & cong su, 2024); va dong vai tro trung gian két ndi cac nhom nguoi
dung trong thi truong da phia.
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2.2. Géc nhin ning luc dpng vé ning liwe canh tranh ciia SMEs:

Ly thuyét nguon lyc noi tai (Resource-Based View — RBV) cuia Barney (1991) lap luén rang loi thé canh
tranh bén ving xuét phat tir nguén lyc cé gid tri, khan hiém, kho bat chudc va duoc to chirc tét. Tuy nhién,
trong bdi canh méi trudng kinh doanh thay ddi nhanh chong, 1y thuyét ning luc dong (Dynamic Capabilities
Theory) ctiia Teece & cong su (1997) mé rong RBV bang cach nhin manh kha nang cam nhan co hoi, nim
bét co hoi va bién doi nguén lyc nhu céac nang luc c6t 161 cho canh tranh bén viing.

Trong bdi canh sé hoa, nang lyc canh tranh cia SMEs khong chi dia vao ngudn lyc truyén thong ma con
phu thudc vao cac ning luc s6 hoa dic biét. Nghién ctru gn ddy dé x4c dinh hai ning luc trung gian quan
trong: nang luc nén tang sb (kha nang tich hop va sir dung hidu qua cac nén tang sd) va ning lyc mang ludi
(kha nang thiét 1ap va duy tri cac mdi quan hé hiéu qua véi cac bén lién quan bén ngoai) (Cenamor & cong
su, 2019; Widiarti & cdng sy, 2025). Hai nang lyc nay déng vai tro trung gian quan trong trong vi¢c chuyén
hoa ngu@)n lyc cong ngh¢ thanh lgi thé canh tranh thuc té.

2.3. Khung phdn tich tich hop

Nghién ciru nay van dung khung phén tich tich hop két hop 1y thuyét hé sinh thai nén tang s6 véi 1y thuyét
nang luc dong. Sy két hop nay dugc bién minh nhu sau: 1y thuyét hé sinh thai nén tang s6 (Hein & cong su,
2020) cung cap bdi canh va ngit canh dé hiéu moi truong hoat dong ctia SMEs trong nén kinh té sd, trong
khi 1y thuyét nang lyc dong (Teece & cong su, 1997) cung cép lang kinh phén tich dé giai thich co ché qua
d6 SMEs chuyén héa ngudn luc cong nghé thanh loi thé canh tranh.

Khung phén tich nay cho phép xem xét ba 16p tac dong. Lop cong nghé bao gdm ha ting k¥ thuat ciia nén
tang (API, hé thdng phan tich dir liéu, cong cu sb) tao ra kha nang va rang budc cho hoat dong ciia SMEs.
L&p ning luc lién quan dén ning lyc nén tang sb va nang lyc mang ludi dong vai trod trung gian, bién d6i kha
ning céng nghé thanh loi thé canh tranh. Lop quan tri d& cap dén cau trac quyén luc va co ché quan tri cia
nén tang dinh hinh khéng gian chién luoc ciia SMEs. Ba 16p nay tuong tac dong trong h¢ sinh thai nén ting
s6, phu hop v6i bdi canh Viét Nam noi cac nén tang sb dang phat trién nhanh chong véi sy tuong tac phirc
tap giita cac nén tang ndi dia va ngoai qudc, gitra d6i mdi cong nghé va cac rang budc thé ché.

3. Phwong phap nghién ciru

3.1. Thiét ké nghién civu va phwong phdp lugn

Nghién ctru nay ap dung mé hinh kién tao-dién giai, xudt phat tir gia dinh ring thuc tai dwoc xiy dung
x4 hoi thong qua cac tuong tic va y nghia cta cac chi thé (Creswell & Poth, 2018). Phuong phap dinh tinh
dugc Iya chon boi hién tugng nghién ctru mang tinh phirc tap, da chiéu va chiu anh huéng manh mé cia bdi
canh dac thu. Hon nira, linh vyc nay con tuong ddi méi tai Viét Nam, thiéu cac khai niém va thang do da
duogc kiém ching, doi hoi tiép can kham pha dé phat trién hiéu biét Iy thuyét.

Cu thé, nghién ctru str dung phuwong phap phan tich chi dé theo quy trinh sau budc ctia Braun & Clarke
(2006, 2019). Phuong phap nay duoc Iya chon vi ba 1y do: (1) tinh linh hoat vé mat 1y thuyét, cho phép tich
hop v6i khung phan tich da xac dinh; (2) kha ning x4c dinh va phan tich cic mé hinh y nghia xuyén subt dit
lidu; va (3) sy pht hop v6i muyc tiéu nghién ciru nham 1am rd cac co ché tac dong phirc tap.

3.2. Chién lwoc ldy mdu va déc diém nguwoi tham gia

Nghién ctru ap dung chién lugc 1dy mau c6 muc dich theo nguyén tic bién thé toi da nhim nam bt da
dang quan diém tir cac vi tri khac nhau trong hé sinh thai nén tang sé (Patton, 2015). Mau nghién ctru gdm
12 nguoi tham gia dugc phan bd vao bén nhom: SMEs sir dung nén tang s6 (5 nguoi), dai dién nén tang sd
(2 ngudi), nha hoach dinh chinh sach (3 ngudi), va chuyén gia tu van (2 nguoi).

Su da dang ciia miu dwoc dam bao qua nhiéu tiéu chi bao gdm loai nén tang (san thuong mai dién tir -
TMDT B2C, B2B, tng dung dich vu, nén tang quan tri), quy md doanh nghiép, nganh nghé, khu vuc dia
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Bang 1. Pic diém ngwoi tham gia nghién ciru

Ma Nhém Vai tro/Linh vuc nglll?él;
Pl  SME Giam d6¢ SME ban 1¢ (san TMDT B2C), nganh thoi trang, mién Nam 4 nam
P2 SME Chu doanh nghiép san xuét (sin TMDT B2B), thi céng m§ nghé, mién Béc 6 ndm
P3 SME Quan 1y van hanh doanh nghiép dich vu van chuyén (img dung goi xe), mién Nam 3 nam
P4 SME Giam d6c SME san xuét (nén tang ERP cloud), ché bién thuc phim, mién Trung 5 ndm
P5 SME Cuyu chu doanh nghiép dé rdi bé nén tang TMDT, dién tir tiéu ding, mién Bic 2 nam
P6  Néntang Quan 1y cép trung phu trach hd trg SMEs tai nén tang TMDT 16n 7 ndm
P7 Nén tang Giam dbc Phat trién Kinh doanh tai nén tang quan tri ndi dia 8 nam
P8  Chinh sach Chuyén vién chinh co quan phat trién doanh nghiép cip Bo 10 nam
P9  Chinh sich Phoé Giam déc phu trach chinh sach hd trg SMEs tai hiép hoi doanh nghiép 12 nam
P10 Chinh sach Chuyén vién cao cip co quan quan Iy TMDT va Kinh t& S6 cép Bo 9 ndm
P11 Chuyéngia  Nghién ciru vién cao cip vé kinh té b tai vién nghién ctru 15 ndm
P12 Chuyéngia  Gidm dbc tu van chuyén dbi sb cho SMEs 10 ndm

1y va mirc d6 thanh cong. Viéc bao gém ca truong hop that bai (P5) cho phép nim bit cac khia canh tiéu
cuc cua hi¢n tugng, ddm bdao tinh toan dién cia phan tich. Quy mo mau 12 nguodi dugc bién minh dya trén
nguyén tic “sirc manh thong tin” ctia Malterud & cong su (2016), theo d6 v6i muyc tiéu nghién ctru cu thé,
khung 1y thuyét rd rang, chat lugng ddi thoai cao va sy da dang ctia ngudi tham gia, quy mé nay du dé tao
ra sitc manh thong tin can thiét.

3.3. Quy trinh thu thdp dit liéu

Dit liéu dugc thu thap thong qua phong van ban ciu triac chuyén siu tir thang 8 dén thang 10 nim 2024
(Brinkmann & Kvale, 2015). B6 cau hoi phong van duoc thiét ké theo bon phan chinh: (1) Bdi canh va kinh
nghiém sir dung nén tang; (2) Tac dong nhan thirc dén ning luc canh tranh; (3) Thach thirc va rao can; (4)
Danh gia tong thé va kién nghi chinh sach. B6 cau hoi dugc diéu chinh phu hop véi timg nhom dbi tuong dé
khai thac toi da g6c nhin ddc thu cua ho.

Ngudi tham gia dugc cung cip ban thong tin nghién ctru va ky biéu mau dong y tu nguyén trude khi phong
vén. Céc cudc phong van duoc thyuc hién tryuc tiép (8 cudc) hodc qua nén tang truc tuyén (4 cudc). Mdi cude
phong van kéo dai 60-90 phit, duge ghi 4m véi sy dong ¥ ctia ngudi tham gia va phién 4m day du trong
vong 48 gio sau phong van.

3.4. Quy trinh phdn tich dit liéu

Dit liéu dugc phan tich theo quy trinh sau budc ciia Braun & Clarke (2006, 2019) véi hd trg NVivo 12.
Quy trinh bao gém: lam quen véi dir liéu thong qua doc lai nhiéu lan va ghi chu cac mo hinh tiém nang; ma
hoa hé théng tao ra 287 ma ban dau; tap hop thanh 15 chu dé tiem nang; danh gia theo tiéu chi tinh déng
nhét ndi bo va phan biét; dinh nghia va dit tén phan anh ban chét chu dé; va viét phan tich véi trich dan
minh hoa ¢ stc thuyét phuc. Két qua xac dinh 8 chu dé chinh dugc td chire thanh 3 nhom cha dé bao trim
phan 4nh ba co ché tac dong.

3.5. B§ tin cdy va cin nhic dao dirc

Nghién ctru 4p dung bdn tiéu chi d tin cdy ciia Lincoln & Guba (1985). Tinh x4c thuc duoc thiét lap qua
tam giac hoa ngudn v6i bén nhom ngudi tham gia, kiém tra voi thanh vién (8/12 ngudi xac nhéan), va danh
gia dong nghiép voi hai nha nghién ctru doc 1ap. Tinh chuyén giao dugc hd trg qua mé ta chi tiét bdi canh.
Tinh dya vao dugc dam bao qua nhat ky tu soi va hd so kiém toan. Tinh x4c nhan dugc thiét 1ap qua thyc
hanh phan tu va phan tich truong hop phu dinh. V& dao dirc, danh tinh duoc bao mat hoan toan (P1-P12),
moi thong tin nhan dang duoc thay thé bing mo ta tong quat.

4. Két qua nghién ciru
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Phén tich dir liéu xac dinh ba co ché tac dong chinh cua nén tang sb dén ning luc canh tranh SMEs: (1) ha
tang cong nghé s6 nhur dong luc canh tranh tryc tiép; (2) ning luc nén tang s6 va nang luc mang ludi nhu co
ché trung gian; va (3) su phu thudc nén tang cliing bat can ximg quyén luc nhu rang budc ciu tric.

4.1. Chii dé 1 - Hq tang cong nghé sé nhw dpng lwc canh tranh truwc tiép

Chu dé dau tién phan anh cach thire ha tang cong nghé cua nén tang s truc tiép tao lap lgi thé canh tranh
cho SMEs thong qua ba co ché: giam chi phi giao dich, mé rong tiép can thi trudng, va nang cao hiéu qua
van hanh.

Giam chi phi giao dich

Tat ca ngudi tham gia tir nhém SMEs déu nhan manh vai tro clia nén tang sb trong viéc giam dang ké chi
phi giao dich. P1 (SME bén 1¢, san TMDT B2C) cho biét: “Trudc khi 1én san, mdi thang chi phi c¢6 dinh
khoang 30-40 tri¢u cho mit bang, dién nudc, nhan vién. Bay gio chi phi marketing giam gan 60%. San c¢6 hé
thng quang céo tu dong, cong cu phan tich khach hang, va quan trong nhat 1a khach hang sén c6 trén d6.”
Tuong tw, P4 (SME san xuat, nén tang ERP cloud) mé ta hé théng ERP giup tu dong hoa quan 1y kho va tdi
wu chudi cung tng, rat ngan thoi gian ddi chiéu sb liéu tir 3-4 ngay xudng con vai gio.

Tuy nhién, quan diém tir phia nén tang cho thay loi ich nay phan hoa dang ké giira cic SME. P6 (dai dién
nén tang TMDT) chi ra: “Nhitng doanh nghiép biét van dung dir liéu va tdi wu chién dich thi hiéu qua tang
gép d6i, gip ba. Nhung nhirng doanh nghiép chi ding san phim va cho doi thi loi thé khong nhiéu.” Quan
sat nay duoc cing ¢d boi P12 (chuyén gia tu van): “Khoang 70% SME ma chung toi tu van chi sir dung duoc
20-30% tinh ning ctia nén tang.”

MG réng tiép cdn thi truong

bay 1a loi ich dugc nhén manh nhét, dac biét véi nhom SME st dung san TMDT quéc té. P2 (SME san
xuét, san B2B quéc &) ké lai: «Trudc day doanh thu mdi thang dao dong 200-300 triéu tir thi truong ndi
dia. Khi 1én san qudc té, chiing t6i tiép can duoc khach hang tir My, chau Au, Nhat. Nam dau tién doanh thu
xudt khdu dat 2 ty, nim thi hai 1én 5 ty.» P11 (nghién ctru vién) phén tich ring nén tang B2B khong chi mé
cura thi truong ma con tao ra qua trinh hoc tap hai chiéu, gitup SMEs Viét Nam hoc dugc tiéu chuén quéc té.

Tuy nhién, loi ich nay khong dong déu gitta cac loai nén tang. P3 (SME dich vu van chuyén) chi ra sy khac
biét: “Véi ung dung goi xe, pham vi hoat dong bi gidi han dia Iy nghiém ngat. T6i khong thé mo rong ra
ngoai thanh phd ma khong c6 doi ngii tai chd. Loi thé chi yéu 1a vé hiéu qua van hanh — két ndi v6i khach
hang nhanh hon, quan 1y don hang t6t hon — chir khong phai mé rong thi truong.”

Cong cu 56 héa va phdn tich dir liéu

P4 nhan manh tic dong chuyén d6i ctia cong cu phan tich: “Hé thong ERP cung cAp céi nhin thoi gian thyc
vé moi khia canh hoat dong. Chiing t6i ra quyét dinh dya trén dif liéu thay vi cam tinh. Sau khi diéu chinh
day chuyén theo phan tich, ning suét ting 25%.” Tuy nhién, P7 (dai dién nén tang quan tri ndi dia) chi ra
rao can nang luc sd: “Nhiéu SME khong biét doc dashboard phan tich hodc khong biét chuyén insight thanh
hanh dong. Pay la khoang cach 16n nhit giita cac doanh nghiép.”

4.2. Chii dé 2 - Niing lyc nén ting so va néing lyc mang lu6i nhuw co ché trung gian

Chu dé thu hai chi ra rang loi ich tir ha ting cong nghé khong ty dong chuyén hoa thanh loi thé canh tranh
ma phu thudc vao hai ning luc trung gian: ning luyc nén tang sé va ning luc mang luéi.

Ndng liee nén tang sé

Ning luc nay duge mo ta khong don thuan 13 kha ning k¥ thuét sir dung nén tang ma 1a kha ning tich hop
chién lugc céc tinh ning vao mo hinh kinh doanh. P1 phan biét: “Dang san pham 1én san thi ai ciing lam
dugc. Nhung dé canh tranh phai hiéu sau hon, 1am sao dé thuat toan day shop 1én top, cach thiét ké chuong
trinh khuyén mai dé tan dung traffic, cach phén tich hanh vi khach dé chay quang cao chinh xac.»
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P12 (chuyén gia tu van) khai quéat thanh mé hinh ba mirc d6: “Mtic mot 1 ‘hién dién’ — chi ding san pham.
Miic hai 14 “tdi wu’ — sir dung cong cu marketing. Mtc ba 1a “tich hop chién luge’ — xay dung toan bo mo
hinh kinh doanh xoay quanh nén tang. Chi nhoém mirc ba méi that sy canh tranh manh.” M6 hinh nay giai
thich tai sao cac SME st dung cung mdt nén tang nhung dat duoc két qua khac biét dang ké.

Diém dang chu ¥ 14 sy khac biét trong quan diém giita nhém SME va nhom chinh séch vé trach nhiém phat
trién nang lyc nay. P8 (nha hoach dinh chinh sach) cho riang: «SME can cht dong nang cao ning luc. Nha
nude da cé nhiéu chuong trinh hd trg.» Trong khi d6, P1 phan bac: «Céac chuwong trinh d4o tao ctia nha nude
qué chung chung, khong di sdu vao timg nén tang cu thé. Chung t6i phai ty may mo hoc hoi tir cong dong.»

Nang lyc mang luoi

Day la kha nang thiét 1ap va duy tri cic mdi quan hé hiéu qua théng qua va xung quanh nén tang. P2 cho
biét: «Qua san qudc té, i da két ndi voi nha cung cip nguyén liu t6t hon, ddi tac logistics qudc té, tham
chi nha thiét ké nuéc ngoai mudn hop tac. Tir mot don hang nho, t6i c6 duge khich hang doanh nghiép 16n
ngoai nén tang.»

Tuy nhién, P11 nhin manh nang luc nay doi hoi nd luc cha dong: “Tra 10i tin nhin nhanh, xir ly khiéu nai
t6t, tham gia cac dién dan va cong dong — nhitng doanh nghiép lam tbt viéc nay tich liy dugc co sé khach
hang trung thanh va mang luéi giéi thiéu manh.” P5 (SME di roi bo nén ting) cung cip goc nhin dbi lap:
“T61 khong cé thoi gian dé xay dung quan h¢ trén san. Moi tha déu qua tin nhén tu dong. Khi gap van dé,
khong c6 ai hd tro thuc su.”

Suw twong tdc giita hai nang lyc

P12 khai niém hoéa mbi quan hé: “Toi goi day 1a ‘nén tang nhu diém khoi dau, mang ludi nhu gid tri 1au
dai’. Nang luc nén tang giup SME t6i da hoa hiéu qua trong ngin han. Nhung ning luc mang ludi 1 cai giup
ho xdy dung tai san khong phu thudc vao nén tang — quan h¢ khach hang, uy tin, di tac.”

4.3. Chii dé 3 - Sw phu thuéc nén tang va bdt cin xung quyén luc

Chu dé tht ba la sy xuét hién cua quan hé phy thudc va bét can xng quyén luc giita nén tang va SMEs,
bao gém phu thude k¥ thuat, phy thudc kinh té, va han ché tu chu chién lugc.

Phu thuoc ky thudt va dir liéu

P1 phan anh: “Toan bd dit liéu khach hang nim trén san. Néu mudn chuyén sang nén tang khéc, chung toi
mat hét. Review, rating, lich sir mua hang — tat ca tao nén uy tin ctia shop nhung lai thudc vé nén tang.” P5
cung cap goc nhin tir kinh nghiém thuc té: “Khi xay dung website riéng, t6i phai bat dau lai tir dau. Khong
thé chuyén di hang nghin d4nh gi4 va hang chuc nghin nguoi theo ddi. Chi phi marketing ting gap 5 1an do
khong c6 traffic tu nhién.”

Su phu thudc niy con biéu hién & nang luc kinh doanh. P11 bd sung: “Nhiéu SME khéng con biét cach
kinh doanh ngoai nén tang vi dd mat cac ning luc kinh doanh truyén théng. Ho khong biét cach tiép can
khach hang truc tiép, khong c6 k¥ niang dam phan, khong quen quan 1y logistics doc lap.”

Bt cdn xitng quyén lic

Hau hét SMEs thé hién cam giac bat luc trude cac quyét dinh don phuong ciia nén tang. P3 mo ta: “Nén
tang thay ddi chinh sach hoa hong tir 18% 1én 25% véi théng bao chi 2 tuan trude. Ching t6i hoan toan
khong co tiéng noéi. Tang 7% c6 nghia la lgi nhuédn giam gﬁn mot nira vi bién loi nhuan vén da mong.” P2
bd sung vé tinh bat minh bach cua thuat toan: “P¢ 1a ‘hdp den’. Doanh thu dao dong manh ma khong hiéu
nguyén nhan. P6i khi mot thay doi nho vé thuat toan c6 thé khién shop roi khoi top va doanh thu giam 50%
trong mot tudn.”

Quan diém tir nhém chinh séch va nén tang cung cap goc nhin khac biét. P8 thira nhan: “Pay 1a ving xam
phap 1y. Chua c6 khung phap 1y rd rang dé quan 1y quan hé giita nén ting va ngudi ban. Ching t6i dang
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nghién ctru kinh nghiém quéc té.” P6 (dai dién nén tang) bién minh: “Chung toi phai diéu chinh chinh sach
dé duy tri sy cin bang cta hé sinh thai. Néu hoa hong qua thap, chiing t6i khong c6 ngudn luc dé phat trién
tinh ning méi va hd trg ngudi ban.”

Chién lwoc itng phé ciia SME

Mot s&6 SMEs 4p dung chién luge da dang hoa nén tang. P1 chia sé: “T6i mé rong sang nhidu san khac
nhau dé giam phuy thudc vao mot nén tang duy nhéat. Nhung viéc quan Iy nhidu gian hang rat mét moi.” Tuy
nhién, P12 chi ra chién lugc nay doi hoi ngudn lyc dang ké ma SME nho khong co. P9 (nha hoach dinh chinh
sach tai hiép hoi doanh nghiép) nhan manh: “Can c6 can thiép tir phia nha nudc dé can bang quan hé quyén
luc. Cac ndi dung can xem xét bao gdm quy dinh vé minh bach thuat toan, co ché giai quyét tranh chip cong
bang, va gidi han thay ddi chinh sach don phuong.

4.4. M6 hinh tic dpng tich hop va sw phin héa theo nhém déi twong

Ba cha dé trén twong tac tao thanh mot mo hinh tac dong phtrc hop. Ha tang cong nghé cung cip tiém
ning canh tranh, nhung tiém nang nay chi dwoc hién thuc héa thong qua ning luyc nén tang sd va ning luc
mang ludi, trong bdi canh ctia quan hé quyén luc bit can ximg tao ra cc rang budc ciu trac. P11 téng hop:
“Nén tang s6 tao ra mot nghich 1y cho SMEs. Mot mat, nd giam rio can gia nhap, cho phép doanh nghiép
nhé canh tranh véi doanh nghiép 16n. Mat khac, n6 tao ra hinh thirc phu thudc méi, trong d6 SME tré thanh
‘ngudi thué’ trong hé sinh thai do nén tang kiém soat.”

Phén tich so sanh cho thiy su phan héa rd rét giira cac nhém d6i twong. Nhém SME thanh cong (P1, P2,
P4) nhan manh vai tro ciia nang lyc chi dong va chién lugc dai han, trong khi nhom SME gip kho khin
(P3, P5) tap trung vao cac rang budc cu tric va bat can xtimg quyén luc. Nhém chinh sach ¢6 xu hudng
nhin nhan van dé tur gdc d6 vi mo va quan tri, trong khi nhém nén tang nhén manh tinh can béng cua hé sinh
thai. Su khac biét nay cho thdy tam quan trong ctia viéc thu thap da géc nhin trong nghién ciru hién twong
phtic tap.

5. Thao ludn

5.1. Pong gop Iy thuyét

Nghién ctru dong gop ba diém 1y thuyét quan trong.

Thit nhdt, nghién ctru 1am rd vai trd ciia hai ning luc trung gian — nang lyc nén ting sé va ning lyc mang
ludi — trong mdi quan hé giita nén tang sd va ning lyc canh tranh ctia SMEs. Khac véi cac nghién ctru trudc
day nhan manh vai trd ctia ngudn luc ki thuat sé (Li & cong su, 2018) hoic kha nang d6i méi (Liao & cong
su, 2024), nghién ctru nay chi ra rang chinh cac nang lyc trung gian niy méi la co ché then chét chuyén
hoa ngudn luc cong nghé thanh lgi thé canh tranh. Phat hién nay bo sung chiéu kich ngit canh vao 1y thuyét
nang luc dong (Teece & cong sy, 1997), ddng thdi phi hop véi 1ap ludn ciia Cenamor & cong su (2019) va
Widiarti & cong sy (2025) nhung di sau hon bang cach 1am rd tinh chét tuong tac va ting cuong 1dn nhau
cua hai nang lyc.

Thit hai, nghién ciru 1am phong pht khai niém vé nang lyc canh tranh ctia SMEs bang cach tich hop chiéu
kich quyén luc va quan tri. Trong hé sinh thai nén tang, ning lyc canh tranh khong chi 1a thudc tinh cia
doanh nghiép don 1¢ ma con 1a két qua ctia vi tri va quan hé ctia doanh nghiép trong hé sinh thai dugc quan
tri boi nén tang. Phat hién vé su phu thude nén tang va bAt can xung quyén lyc mé rong cac lap luan vé su
phu thudc vao nén tang (platform dependency) (Miiller, 2019; Gawer & Srnicek, 2021) sang bdi canh nén
kinh té dang phat trién, noi sy thiéu ving khung quan 1y thich hop tao ra khong gian cho bat can xtimg quyén
luc nghiém trong hon.

Thir ba, nghién ciru cung cép bang chimg thyc nghiém vé tinh ludng nghia ctia nén tang sb. Khac véi cac
nghién ctru ¢6 xu huéng nhan manh mét chiéu tich cuc (Nambisan & cdng su, 2017; Jiang & cdng su, 2023)

Sé 343 thing 01/2026 18 Kinh tePhat trién




hoic tiéu cuc (Dieuaide & Azais, 2020), nghién ciru nay cho thay nén tang s6 dong thoi vira trao quyén vira
kiém soat. Tinh ludng nghia nay mang tinh cu tric, xuat phat tir ban chat cia nén tang nhu cac hé thong xa
hoi-k¥ thuat co6 ca co ché tao diéu kién va co ché kiém soat (Hein & cong sy, 2020).

5.2. Déi thogi véi dong lich sir nghién ciru

Nghién ctru hdi tu v6i cac nghién ciru qubc té vé vai tro tich cuc ciia nén tang sb (Eisenmann & cong su,
2006; Hu & cong sy, 2024), nhung phan ky ¢ ba khia canh. Thir nhét, tac dong chinh tai Viét Nam nam &
cai thién hi€u qua van hanh va mé rdng thi truong hon la ddi méi can ban, khac véi cac nén kinh té phat
trién (Ruggieri & cong sy, 2018). Thit hai, sy thiéu ving khung quan 1y thich hop tai Viét Nam tao ra bat
can xtmg quyén luc nghiém trong hon (Rossotto & cong su, 2018; Lu & cong s, 2023). Thir ba, nghién ctru
vuot ra ngoai cac phan tich mé ta hién c6 (H6, 2023; Cao Xuan Thing & Nguyén Thi Kim Nhung, 2025)
bang khung 1y thuyét rd rang.

5.3. Gioi han nghién ciru

Nghién ctru c6 mot s6 gidi han can thira nhan. Vé6i quy md mau 12 ngudi va bdi canh cu thé tai Viét Nam,
phat hién c¢6 gioi han vé kha niang chuyén giao sang cac bbi canh khac, mic dii mo ta chi tiét vé bdi canh
cho phép ngudi doc danh gia mac do phit hgp. Nghién ctru chu yéu dwa vao dit liéu phong van tai mot thoi
diém, han ché kha ning nim bét dong thai thay doi theo thoi gian. Mau nghién ctru van thién vé cac SMEs
da dat dugc mot muc do thanh cong nhét dinh, trong khi cac SMEs that bai hoan toan c6 thé ¢ quan diém
khac biét. Cudi cung, nghién ctru tip trung chii yéu vao nén tang thwong mai dién tir va quan tri, chua kham
pha day du cac loai nén tang khac nhu cong nghé tai chinh hay logistics.

6. Két luan va ham y chinh sach

6.1. Két lugn

Nghién ciru nay da kham phé cac co ché qua d6 nén tang sb tac dong dén ning luc canh tranh cia SMEs
tai Viét Nam thong qua phén tich chu dé tir 12 cudc phong van véi cac chu thé da dang trong hé sinh thai nén
tang s6. Két qua xac dinh ba co ché tic dong chinh: ha ting cong nghé sd tao lap loi thé canh tranh tryc tiép
thong qua giam chi phi va mé rong thi truong; nang luc nén tang sd va nang lyc mang ludi dong vai tro trung
gian then chét trong viée chuyén hoa tiém ning cong nghé thanh lgi thé canh tranh thyc té; va sy phy thude
nén tang cung bat cAn xtmg quyén lyc tao ra cac rang budc ciu trac han ché ty chu chién lugce ciia SMEs.

Vé mat ly thuyét, nghién ciru bo sung chiéu kich ngit canh vao 1y thuyét ning lyc dong bang cach lam rd
vai trd clia nang lyc nén tang sd va nang lyc mang ludi trong bdi canh sb hoa, lam phong pht khai niém vé
nang lyc canh tranh ctia SMEs bang cach tich hop chiéu kich quyén luc va quén tri, ddng thoi cung cap bang
chimg thyc nghiém vé tinh ludng nghia cau triic cia nén tang sd trong bdi canh nén kinh té dang phat trién.

6.2. Ham y chinh sdch

Phat hién nghién ctru dua ra ba nhom ham y chinh sach.

Vé ndng cao nang e sé cho SMEs, chinh sach can vuot ra ngoai viéc don thuan khuyén khich SMEs “Ién
nén tang” dé tap trung vao xay dung nang luc tdn dung hiéu qua nén tang. biéu nay co thé duoc thuc hién
thong qua cac chuong trinh dio tao phan tang phil hop véi ba mirc d6 nang luc khac nhau (hién dién, t6i wu,
tich hop chién lugc), mang ludi chuyén gia tu vin chuyén d6i sé dugc chig nhén, va cac cong dong thuc
hanh dé SMEs chia sé kinh nghiém.

Vé thiét lap khung qudn tri cong bang, can c6 cac quy dinh vé minh bach yéu cau nén tang cong khai cach
thirc hoat dong cia thuat toan xép hang va co sé tinh phi, co ché cho phép cac hiép hoi SMEs dam phan tap
thé v&i nén tang, quy dinh 15 quyén ciia SMEs ddi véi dir lidu ciia chinh ho bao gdm quyén chuyén giao dir
lidu va yéu cau thoi gian thong bao tdi thiéu cho cac thay doi chinh sach quan trong.

Vé thuc day da dang hoa va phat trién nén tang noi dia, can tang cudng dau tu va wu dai cho cac nén tang
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s6 Viét Nam, thiét ké chinh sach hd tro wu tién cho SMEs ap dung chién luoc da dang hoa nén tang, va dau
tu vao cac nén tang cong cong cung cap dich vu sd co ban véi chi phi thap.

6.3. Huong nghién ciru twong lai

Hudng nghién ctru tuong lai c¢6 thé mé rong theo nhidu huéng bao gdm nghién ciru doc dé theo ddi qua
trinh phat trién nang luc theo thoi gian, nghién ctru so sanh giita cac loai nén tang khac nhau, nghién ctru
dinh lugng quy mé 16n dé kiém chung va khai quat hoa cac phat hién dinh tinh, va nghién ciru so sanh qubc
té dé xéac dinh cac yéu t6 dic thu bdi canh Viét Nam so v6i cac nén kinh té dang phat trién khac.

Loi thira nhian/cam on: Nghién ctru nay 13 san pham cua dé tai: “Tac dong cua kinh té sé dén nang luc
canh tranh cua nén kinh té Viét Nam giai doan dén nam 2030”, mé s6: KX.01.15/21-30.
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