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Tém tit:
Tai Viét Nam, dich vu logistics lan dau tién dwoc dé cap dén trong Ludt Thuong mai 2005. Pén
nam 2015, Quy hoach vé phdt trién hé thong trung tam logistics dén nam 2020, va dinh huéng
dén nam 2030 méi dwoc phé duyét theo Quyét dinh s6 1012/QP-TTg. Tuy nhién, téi nay, mang
hedi trung tam logistics va cdc khu cong nghiép logistics van chwa dwoe hinh thanh. Pdy la mét
trong nhitng nguyén nhan dang can tré sw phdt trién cia thi trieong bat déng san logistics, han
ché kha néng thu hit cdc nguon luc dau tw vao logistics, gidm nguén thu ciia ngdn sach nha
niede, va kim ham sie tang trieong kinh té bén ving. Bai viét nay dé cdp mot sé van dé vé phat
trién trung tam logistics, mot mé hinh quan trong gép phan thiic ddy kinh doanh, thue hién hiéu
qua lién két kinh té, va tao da cho tang trudng kinh té bén viing tai Viét Nam.
Twr khéa: Mo hinh kinh doanh, logistics, trung tam logistics, co s& ha t?mg logistics, thi truong
bat dong san logistics.
Ma JEL: 018, 021, 040.

Developing logistics centers for promoting Vietnam economic growth

Abstract

In Vietnam, logistics services were first stated in the Commercial Law issued in 2005. However,
until 2015, the planning on the development of the logistics center to 2020 and the orientation to
2030 was still approved under Decision No. 1012/QD-TTg. Up to now, the network of logistics
centers and logistics industrial areas have not been formed. This is one of the reasons that
hinders the development of the logistics real estate market, limits the ability to attract resources
investing in logistics, reduces the revenue of the state budget, and stifles sustainable economic
growth. This study indicates some issues about logistics center development, an important model
that contributes to business promotion, effectively implements economic links, and creates
momentum for sustainable economic growth in Vietnam.

Keywords: Business model, logistics, logistics center, logistics infrastructure, logistics real
estate market.
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1. Pit van dé

St ménh cua logistics 1a cung tmg hang héa dich vu dén tay nguoi tiéu dung véi chi phi thip nhat. Dé
thuc hién st mang ndy giai phap quan trong 1 phai phat trién dong bo hé thdng logistics qudc gia. Vi
viéc mo ctra thi trudong dich vu logistics tir nam 2013, nganh logistics dd dat duoc nhitng két qua budc dau

quan trong, dong gop tich cuc vao sy phat trién kinh té x4 hoi cua dat nude. Tuy vy cho dén nay, hé thong
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logistics & nudc ta, nhat 1a co s ha ting logistics con nhiéu han ché, 1am giam strc canh tranh ctia hang hoa
dich vu trén ca thi truong trong nudc va thi truong qudc té. Trung tam logistics duoc coi 14 yéu té quan trong
trong hé thong co s& ha ting logistics nhung thuc sy chwa duge quan tim dau tu phét trién & Viét Nam.
Trong khi chiing ta déu thira nhan rang “Qud trinh san xuat chi két thuc khi sdn pham lam ra duge dua toi
tan tay ngudi tiéu dung”. Tuy nhién, ca nudc c6 toi 370 khu cong nghiép véi gan 100 nghin ha, nhung Viét
Nam van chua c6 mot khu cong nghiép logistics nao tai 63 tinh, thanh phé. Va c¢on nhiéu rao can cho qua
trinh tiép tuc san xuat (luu thong hang hoa) nhu cac tram thu phi (BOT) lai moc 1én day dic, khoang cach
khong téi 50km, thiéu hé thong kho tang, ha tang két ndi dé giam chi phi logistics thong qua phat trién mang
ludi cac trung tm logistics, chwa hinh thanh thi trudng bat dong san logistics dé thu hut dau tu logistics. ..
Diéu nay 13 c6 mau thuan véi mo cira va h6i nhdp logistics ctia Viét Nam trong thuc hién cac FTA thé hé
méi, nguy co din dén nhidu hau qua cho nén kinh té - x4 hoi nhu 1am cho chi phi logistics ting cao hon
nhiéu so véi cac nudc, Un tic, tai nan giao thong va 6 nhiém moi truo‘ng . lam gidm surc canh tranh cua san
pham va doanh nghiép trén thi truong, dac biét la ddi voi hang xuét khau. Vi vay, nghién clru nay nhiam muc
tiéu luan giai budc dau co s clia cac giai phap phat trién cac trung tam logistics dé thu hut dau tu logistics,
tap trung va quan 1y ngudn thu logistics trén dia ban, gia ting ngudn thu cho ngin sach nha nude, hién thuc
hoa lién két kinh té giita cac nganh, dia phuong va doanh nghiép trong nén kinh té qudc dan, phat trién thi
trudng bt dong san logistics & Viét Nam, dong thoi gop phan thuc ddy ting trudng kinh t& nhanh va bén
vitng trong bdi canh méi. Trong cac cong trinh nghién ciru vé thuong mai va logistics cia cac gido vién Vién
Thuong mai va Kinh t& Qudc té trudng Pai hoc Kinh té Qudc dan ciing da dé cap dén nhidu van dé logistics
n6i chung va co so ha ting logistics noi riéng. Nhiéu van dé da duoc nghién ctru nhu chirc ning logistics, hé
thong logistics, cac yéu td ciia méi truong logistics, dic biét 14 vai tro va sir ménh ctia cac trung tim logistics
trong hé thong logistics... va nhitng van dé nay tiép tuc dugc nghién ciru trong bdi canh méi ctia nén kinh
té v6i nhiéu bién dong khon luong do bién dbi khi hau va thién tai dich bénh nhu dai dich Covid 19... Bién
hinh 14 trong céc 4n pham ctia Pang Dinh Dao (2015, 2020), Tran Vin Bio & Dang Thi Thay Hong (2018)
hay Bang Pinh Pao & Ta Vian Loi (2019)...

Mic du, dong vai tro hét strc quan trong trong doi méi mé hinh ting truong va co cau lai nén kinh té, boi
chinh logistics 1 qu4 trinh t6 chtrc va quan 1y khoa hoc cac khau ciia qué trinh tai san xuét xa hoi, 1a qua
trinh t6i wu hoa cac dong van dong hang hoa, tién té, thong tin trong nén kinh té qudc dan nham giam t6i da
cac chi phi va nang cao hiéu qua cac hoat dong kinh té, nhung nhan thirc linh vuc nay con han ché (Pang Dinh
Pao & Truong Tan Quan, 2016). Sy ra doi va phat trién cac trung tim logistics gan lién véi qua trinh phat
trién nganh logistics trén thé gidi. O nudc ta, nganh logistics va trung tim logistics dang con 1a van d& méi mé,
ngay ca trong cac chinh sach, chién luoc va ké hoach phat trién kinh té - x3 hoi giai doan 2016-2020, cac van
dé v& hé thdng logistics, trong d6 ¢ cac trung tm logistics ciing chua dwoc dé cap. Piéu d6 cho thiy qua trinh
chuyén d6i mé hinh ting truong kinh té, chuyén tir phét trién theo chiéu rong, dua vao lao dong gia ré va tai
nguyén sang phat trién theo chiéu sdu dua vao khoa hoc cong nghé, ning suit va hiéu qua con nhidu kho khan.

Nghién ciru ndy cta ching toi bat dau bang khuon khd danh gia tinh hinh phét trién cac trung tim
logistics, thuc thi chinh sach phat trién logistics hién nay & nudc ta va nhimng tac dong trong bbi canh méi.
Tir d6, dwa ra mot s6 khuyén nghi nham phat trién trung tim logistics va thi truong bat dong san logistics
trong giai doan trude mét va sy phat trién bén virng trong dai han.

2. Thuec trang va giai phap phat trién cac trung tam logistics

Kién tao méi truong logistics qudc gia, trong d6 quy hoach va viéc thyuc hién xay dung cac trung tim
logistics, phat trién thi truong bt dong san logistics chinh 1 hanh déng dé hién thyc hoa qué trinh chuyén
d6i m6 hinh ting truéng kinh té, thuc hién hiéu qua lién két kinh té trong céc nganh va ving lanh tho.

Ciing giéng nhu logistics, khai niém trung tdm logistics (Logistics centres, Freight villages, Logistics
park, Logistics zones) dang c6 nhiéu dinh nghia khac nhau tily theo timg goc d6 nghién ctru. Theo Hiép hoi
trung tm logistics Chau Au Europlatforms (European associantion of freight villagers), trung tim logistics
la mét khu vue noi thye hién cac hoat dong lién quan dén van tai, logistics va phan phéi hang hoa ndi dia
cling nhu quéc té, duoc thuc hién boi nhiéu chu thé khac nhau. Céc chu thé nay cé thé 1a nguoi chu sd hitu
hodc 1a nguoi thué sir dung cc co so vat chat va trang thiét bi cua trung tdm logistics nhu kho bii, vin
phong, khu vuc xép d& hang... Trung tm logistics can phai c6 va duogc trang bi cac thiét bi phuc vu cac
hoat dong va dich vu cta trung tam. Trung tam logistics dugc két ndi véi cac ha téng van tai khac nhau nhu

86 292(2) thang 10/2021 21 Kinh téPhit trién




duong 6 t0, duong sat, duong bién, duong séng, duong hang khong.

Nhu vay, mot trung tim logistics co ban phai dam bao 5 yéu t6: Khu vurc - noi thuc hién cc hoat dong vén
tai, logistics, thwong mai trong nude va qudc té (1a khu vie c6 hang rio riéng); cac hoat dong tai trung tim
dugc thuc hién boi nhiéu chu thé khéc nhau; cac chii thé ¢6 thé 1a chu sé hitu hodc 1a nguoi thué sir dung co
s& vat chat cua trung tam; trung tam logistics duoc dau tu xay dung va trang thiét bi phuc vu cho cac hoat
dong dich vu cua trung tAm; trung tam logistics phai dugc két ndi v&i nhiéu ha téng van tai nhu dudng 6 to,
duong sit, duong bién, duong séng, duong hang khong... Trung tim logistics dugc xdy dung nham thuc
hién cac chirc ning co ban: Luu kho bi (Storage); xép d& hang (Materials handling) (Ocrosa, 1997); gom
hang (Consolidation); chia nhé hang (break bulk); ph6i hop phan chia hang (Cross-docking) (Rushton &
cong su, 2006); luu giit hang t6i wu (Postponement); tao ra gia tri gia ting (Value added logistics - VAL);
chuyén tai (Transshipment) va logistics ngurge, xtc tién thuong mai, thiic dy tiéu thu san pham va mé hinh
kinh doanh, thuc hién lién két kinh té cua cac doanh nghiép hay cha dau tu logistics. Véi cac chiic ning co
ban trén, trung tam logistics c6 vai tro rat quan trong trong viéc t6i uu hoa cac dong van dong hang hoa, tién
t¢, thong tin; thuc dy luu théng hang hoa, xuat nhap khau, giam chi phi logistics, ndng cao hiéu qua va kha
ning canh tranh cho cac doanh nghiép va hang héa trén cac thi trudng trong diéu kién hoi nhap sau rong vao
nén kinh té khu vuc va thé gidi. Dac biét, cac trung tam logistics dugc coi la mo6 hinh kinh doanh méi, moé
hinh thye hién hiéu qua lién két kinh té cta cac nganh, cac dia phuong va ving lanh tho... Su két néi cac
trung tam logistics trong vung hinh thanh nén cum logistics (logistics clusters).

Hoat dong logistics da dién ra tir lau tai Viét Nam va luon gén lién véi lich str phat trién cua dat nudc,
nhung phai dén ndm 2005, Viét Nam méi c6 vin ban phap lut dau tién dinh nghia vé hoat dong nay tai Luat
Thuong mai. Logistics & Viét Nam mic du dang trong giai doan dau ciia sy phat trién nhung da c6 nhiing
dong gop nhét dinh trong phat trién kinh té - xa hoi. Thuc té & Viét Nam, Logistics c¢6 su phét trién nhanh
chong va tré thanh nganh kinh té dong gop ngay cang quan trong ddi véi sy phat trién kinh té dat nuéc. Cling
v6i su phat trién ciia nganh logistics, co so ha tang logistics, trong d6 ¢ cac trung tam logistics ting budc
duogc dau tu xay dung ¢ Viét Nam. O giai doan d4u, nham dap ing nhu cau phan phdi, lvu thong hang hoa
va van tai hang hoa tang nhanh, ddc biét 1a hang container da hinh thanh nhiéu trung tim phan phéi, nhiéu
cang ndi dia tai cac ving trén ca nudc (day 1a hé thong ha ting kho hang, bén bai phuc vu cho cac hoat dong
logistics). Khu vuc phia Béc ¢6 cac cang ICD nhu Gia Lam, My DPinh (Ha N6i), Thuy Véan (Pha Tho), Hai
Duong (Hai Duong), Ninh Phiic (Ninh Binh), Hoa X4 (Nam Dinh), Tién Son (Bic Ninh), Lao Cai (Lao Cai).

Khu vyc phia Nam, lugng hang hoa luu thong 16n, khdi lwong hang container thong qua céc cang bién
chiém trén 70% ca nudc. Day 1a mot trong nhiing yéu td quan trong thiic day sy hinh thanh va phat trién céc
cang ndi dia ICD va cac diém 1am thu tuc hai quan ngoai ctra khau va hé théng kho bai chira hang. Khu vuc
phia Nam hién c6 cac ICD dang hoat dong nhu Phudc Long Transimex, Bién Hoa, Bén N ghé (Truong Tho),
Song Than (trong khu cong nghiép Song Than), Tanamexco, Phiic Long, Sotrans, Tan cang - Long Binh.
Ngoai ra, trong mét s6 khu cong nghiép hinh thanh cac diém lam thu tuc hai quan, diém kiém tra hang hoa
ngoai ctra khau.

V6i tiém ning phat trién thi truong logistics Viét Nam, nhiéu doanh nghiép trong nudc va qudc té da va
dang dau tu manh vao linh vuc logistics, cong ty lién doanh Indo - Trans Keppel logistics Viét Nam (ITL
Keppel), cong ty Keppel logistics thudc Tap doan Vién théng va Van tai Keppel, cong ty san xuat, nhap
khau Binh Duong (Protrade), Tap doan YCH cua Singapore, Cong ty DD Schenker Viét Nam thudc Tap
doan Logistics Schenker dua vao khai thac trung tam logistics SCL tai khu cong nghiép Séng Than I (Binh
Duong). Cong ty c¢b phan dau tu Bic Ky xdy dung trung tim logistics Tién Son (Bic Ninh) véi dién tich 10
ha. Transimex - Sai Gon, nam 2015 thyc hién dy an “Kho ngoai quan va Trung tam logistics khu cong nghé
cao thanh phd HO Chi Minh... véi dién tich 10 ha gdm hé théng kho ngoai quan, kho bao thué, kho CFS,
kho thuong, kho lanh va bai chura container. ..

Nhirng nim gan dy nhiéu tinh, thanh phd dd va dang quan tim dau tu nhiéu du an 16n vé trung tim
logistics, nhu tinh Quang Ninh dé xuit xay dung khu hau cin sau cang va logistics tai khu vuc Quang Yén
v6i quy md 3.000 — 5000 ha (ngay 23 thang 4 nam 2019). Tai Vinh Phuc, thang 12 nam 2020 Lién danh Tép
doan T&T Group ctia Viét Nam va Tap doan YCH ciia Singapore trién khai trén dia ban thi train Huong Canh
va xa Son Lo61, huyén Binh Xuyén, tinh Vinh Phtc. Dy an Trung tdm Logistics ICD Vinh Phuc nam trén dién
tich rong hon 83 hecta, du 4n c6 trung tim diéu hanh thong minh cang can Super Port, s& gitip nhanh chong
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va d& dang van chuyén hang hoa bang dudng bo, duong sit, cling nhu chuyén hang t6i cac cang bién va san
bay trong khoang thoi gian tdi thiéu... Tai Hai Phong, dén nam 2020, co6 4 trung tam logistics trong do6 co
01 trung tam logistics Nam Pinh Vi va 03 trung tadm logistics cap tinh tai Lach Huyén, huyén Cat Hai, VSIP
tai khu cong nghi¢p VSIP Thiy Nguyén va Trang Dug tai khu cong nghié¢p Trang Dué¢ huyén An Duong.
Ba Ria - Viing Tau dang trién khai dy 4n trung tim logistics Cai Mép Ha hang I thuc ving Dong Nam B
(ngay 20 thang 3 nam 2021)... Theo B Cong thuong (2020), dén cudi nam 2019, ca nude cd 69 trung tim
logistics tai 10 tinh, thanh phd, phan bé tap trung & mot sd khu cong nghiép phia Nam... Ciing v6i qua trinh
hoi nhap ngay cang sau rong vao nén kinh té khu vic va thé giéi, hé thong cac trung tim logistics Viét Nam
duoc hinh thanh va ngay cang dong vai trd quan trong trong hé thong logistics qudc gia, gop phan thic day
thwong mai trong nudc va xuit nhap khau hang hoéa. ..

Tuy nhién, sy phat trién trung tim logistics & nudc ta con ton tai nhiéu bt cap va han ché. Trudc hét, sy
quan tim, quy hoach dau tu xy dung cc trung tim logistics van con han ché. TAm nhin ngén han, hé thong
két cau ha tang giao thong tuy dugc dau tu xdy dung khang trang nhung thudng mang tinh don 1¢ theo timg
phuong tién, thiéu két ndi lién hoan, thiéu cac trung tam logistics hau can cho van hanh khai thac hidu qua va
van minh giao thong. Quy mo cac trung tam logistics dugc xay dung tu phat c6 quy md nho, thuong 6 mirc
dudi 10 ha, tham chi tir 1 ha dén 2 ha, trong khi & cic nudc, quy mé ciia trung tim logistics bang ca quy mo
khu cong nghiép (khu cong nghiép logistics) 1én dén ca 1500 ha. Trung tim logistics & nudc ta chi yéu
thudc s¢ hitu cia mot doanh nghié€p va cung rng dich vu cho khach hang, chua phat trién dén quy mo
hoi du cac yéu td ctia mot trung tim logistics nhu cac nude. Viét Nam chua c6 mot trung tam logistics
nao dap ung ca 5 yéu tb ma chi 1a ICD mé rong thém mot sé chirc niang; chua hinh thanh cac cum
logistics, cac trung tam logistics chua thyc hién dugc chirc ning két ndi lién hoan cac phuong tién
vén tai ciia cac dia phuong va vang lanh thé vi cac trung tdm logistics hién nay dugc xay dung riéng
1¢ trong cac khu cong nghiép chi dé phuc vu muc dich cua doanh nghiép dau tu kinh doanh. Nhu danh
gia cua Bo Céng Thuong (2020) ‘Quy mo cua cac trung tam logistics nhin chung con nho (dwoi 10
ha), chu yeu phuc vu mét s6 doanh nghiép trong khu viee khu cong nghiép hodc mot tinh thanh chua
phat trién dén quy mo 5 phuc vu nganh hodc mét viing kinh té”. Quyét dinh 1012/QB-TTg vé quy hoach
phat trién hé thong trung tam logistics quy mé loai 1 m&i chi ¢6 20-30 ha, loai 2 1a 10-12 ha; trung tdm
logistics chuyén dung chi c6 3-4 ha, bang quy md cua cac cang can ICD, kho bii trong phan phdi, luu
thong (Thu tuéng Chinh phu, 2015). Viét Nam cho dén nay chua c6 khu cong nghiép logistics nao,
con tai cac khu coéng nghiép cua cac dia phuong, thanh phd, cac doanh nghiép diu tu xay dung trung
tam phan phdi (logistics) cia minh dé phuc vu cho san xuit kinh doanh va lam kinh doanh dich vu cho
thué; dang c6 su bat cap trong quy hoach cac khu cong nghiép va cac trung tdm logistics (khu cong
nghiép logisics). Chung ta dudng nhu méi chi chu ¥ dén quy hoach phat trién cac khu cong nghiép
san xudt, gia cong, 1ap rap ma khong tinh dén cac khu céng nghiép hau can (logistics)...

Heé Iuy 1a 1am cho chi phi logistics ting cao so v6i cac nudc, gdy 4ch tic trong luu thong hang hoa giita
cac ving mién; 1am giam gia tri, chat luong hang hoa va kha ning canh tranh trén cac thi truong; di xa hon
1a 1am trdm trong thém un tic giao thong, str dung hidu qua thip cac phuong thic van tai vén Viét Nam co
nhiéu loi thé nhu duong bién, dudng séng, duong sit, trong khi duong bo lai qua tai... Nhirng bt cap, ton
tai trén 1 do nhidu nguyén nhan chu quan va khach quan nhu nhén thirc vé vai trd va vi tri cia co s& ha ting
logistics ndi chung va cac trung tim logistics noi riéng trong nén kinh té chua dy du. Co ché, chinh sach
phat trién co s& ha ting logistics, bao gdm céac trung tim logistics con rat han ché, nhat 1a quy dét cho phat
trién bat dong san logistics; cac nganh va cac dia phuong chua quan tAm, ing hd dung murc ddi véi logistics
va phat trién céc trung tdm logistics, vi mé hinh tang truéng kinh té van cha yéu theo chiéu rong, ning suét,
chat luong con thap.

Hau can (logistics) ludn dit ra cho moi nén san xuét xa hdi vi n6 1a mot tit yéu dam bao cho moi nén kinh
té ludn duoc phat trién nhip nhang, bén virng va hidu qua cao. Vi vy, dé bién tiém ning thanh loi thé phat
trién, gop phan thuc hién thing loi cac muyc tiéu phat trién kinh té - xa hoi theo Nghi quyét Pai hoi Pang toan
qudc 1an thir X111, thiic diy ting truong kinh té nhanh va bén viing, chiing t6i cho ring can phai c6 nhiéu
giai phap déng bo thuc hién ca trude mét va 1au dai, dic biét 1a can khic phuc nhitng “mat can bdng” trong
tu duy, trong cac chinh sach dau tu phat trién san xut, phan phdi va luu thong. O ddy, chung t6i chi xin trao
ddi mot s6 khia canh vé xay dung mang ludi cac trung tam logistics - mo hinh kinh doanh méi, thuc hién
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hiéu qua lién két kinh té giira cac dia phuong:

Thir nhat, can nang cao nhan thirc vé vai trd quan trong cia co s& ha ting logistics va trung tam logistics,
ddc biét 1a thi trudng bat dong san logistics trong thu hut dau tu logistics, thiic ddy tiéu thu san pham va xuét
nhdp khéu. Cac trung tam logistics hoat dong nhu mgt moé hinh kinh doanh, thuc hién hi€u qua cac hinh thuc
lién két kinh té s& tao ngudn thu, déng gbp 16n cho ngan sach nha nude nhung dang bi phan tan, thiéu quan
1y va thdm chi dang con chay vao tay cua cac doanh nghiép ngoai. Do vay, phai nang cao hon nita mirc ung
ho dbi voi quy hoach, trién khai va xay dung hé théng cac trung tdm logistics, khu cong nghiép logistics,
cum logistics - hinh thanh thi truong bat dong san logistics Viét Nam.

Thit hai, Viét Nam can sém xay dung mot khung phap ly ddng bo cho hoat dong logistics, trudc mit can
nghién cu’u bd sung va stra d6i Luat Thuong mai vé cac ndi dung lién quan dich vu 1og1stlcs quan ly nha
nude vé logistics, hé thong logistics, hoat dong kinh té logistics, hé théng chi tiéu kinh té - k¥ thuat trong
logistics... Ttr d6 sém c6 dugc cac vin ban huéng din phu hop véi thyuc tién hoat dong logistics hién nay.
Mot hanh lang phap 1y bao gdm cac quy dinh phap luat cu thé, rd rang, minh bach, c6 hiéu lyc trong thuc tién
v6i su quan tAm ciia Nha nude va chinh quyén cac dia phuong trong diu tu co so ha tang logistics, phat trién
doanh nhiép... 1a nhiing tién dé quan trong dé thuc day nganh logistics Viét Nam phat trién, dong gop 16n
hon nita cho ngan sach nha nudc. Vi vay, véi mot linh quan trong trong nén kinh té quoc dan nhu logistics
thi cing véi viéc hoan thién, bd sung 8 Piéu trong Luat Thuong mai 2005, chung ta phai tinh xay dung Ludt
logistics Viét Nam trong tuong lai gan 1a can thiét.

Thir ba, can sém xay dung Chién luge phat trién logistics Viét Nam dén nam 2030, tAm nhin dén nim
2045. V6i vi tri “Nhac truéng” - “Tong tu 1énh”, logistics 1a nganh dich vu co so ha ting quan trong, mang
tinh lién nganh, hiéu lyc, hiéu qua quan ly logistics 1a két qua tich hop khoa hoc, lién nganh giao théng van
tai, ké hoach va dau tu, thuong mai, tai chinh, hai quan, cong nghé thong tin... Do do, dé quan ly nha nudéc
thdng nhat trén quan diém hiéu qua, loi ich toan cuc va tdi uu hoa cac dong van dong hang hoa dich vu, tién
t¢, nhan luc va thong tin gifra cac nganh, cac dia phuorng Nén tang cho sy tham gia hiéu qué cac chudi cung
{ing toan cau, can phai c6 mot Uy ban Quc gia vé loglstlcs lam chtrc nang quan 1y nha nudc logistics, giai
bai toan t6i wu cho tung chuong trinh, du an trén pham vi nén kinh té quoc dan va tirng khu vuce (Pang Dinh
DPao, 2019, 2020).

Thit tir, can ra soat dé sira d6i va tich hop kip thoi dé tranh tring 1ap, chong chéo, tham chi mau thuin
nhau trong cac chinh sach phat trién ciia cac nganh dich vu co sé ha tang nhu giao thong, thuong mai, cong
nghé thong tin, tai chinh,... dé Viét Nam c6 duge mdt co s& khoa hoc quan ly viing chic, nguén sb licu
thong ké logistics thong nhat vé cac chi tidu kinh té - tai chinh tir cac hoat dong logistics dugc tinh toan c6
co so, tranh tring 13p thay vi chi dya vao ngudn sb liéu ctia cac cong ty tu van, theo kiéu “bde thube” cho
mot linh vuc rat quan trong ctia nén kinh té qudc dan... Vi cho dén nay, ¢ thé noi chung ta van chua xac
dinh 1o réng hoat dong kinh té thudc linh vuc logistics bao gdm nhitng hoat dong nao? (hay 1a chi “hoat
dong kinh t&” nam trong ma nganh 5229 - “Hoat dong ldp ké hoach, 16 chirc va hé tro van tdi, kho bdi va
phdn phéi hang héa”) theo nhu Quyét dinh sé 27/QD-TTg ngay 6 thang 7 nam 2018 vé Ban hanh hé thong
nganh kinh té Viét Nam ? Vi vay, tai Chi thi s6 21/CT/2018/TTg ngay 18 thang 7 nam 2018 vé “diy manh
trién khai cac cac giai phap nham giam chi phi logistics, két noi hiéu qua hé thong ha tang giao théng”, Thu
tudng Chinh phu giao cho B6 Khoa hoc va Dao tao “Xady ding hé thong chi tiéu thong ké va thu thdp dir liéu
thong ké vé logistics” cAn sém nghién ctru ban hanh dé 1am co s cho viéc danh gia va quan ly thong nhét
nganh logistics hién nay?

Thir nam, xiy dung dong bo cac trung tam logistics (khu cong nghiép logistics, cum logistics...) nham
thiic ddy phat trién bén vimg kinh té theo mé hinh Logistics Xanh (Cang bién — Puong sit — Céc trung
tam Logistics — Puong 6 t6 — Khéach hang), phat trién Logistics thanh phd. Phai dic biét quan tim dau tu
xay dung ha ting két ndi dé phat trién van tai da phuong thirc nham giam chi phi logistics, coi cac trung tim
logistics nhur 1a md hinh kinh doanh m&i, mé hinh thuc hién lién két hiéu qua giita cac nganh, cac dia phuorng
va ving lanh thd va 1a giai phap quan trong trong thu hat dau tu logistics, tap trung va quan ly nguon thu
tur cac hoat dong logistics nham ting ngudn thu cho ngan sach nha nudc, han ché tinh trang chuyén gia. .
1a giai phap dé xay dung hé thong giao thong, thwong mai thong minh... (Pang Dinh Pao & Ta Vin L()’l,
2019).

Can dau tu xdy dung céc trung tim logistics dé két nbi vung kinh té, khai thac cac tuyén hanh lang kinh
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té, dé thuc diy luu thong hang hoa, xuit nhap khau va tiéu thu san phim cho cac nganh va dia phuong. Cac
trung tm logistics can dugc xay dung tai cac diém két ndi cic loai phuong tién van tai ma dia phuong, ving
lanh thé dang c6 loi thé nhu duong bo, dudng sit, duong thuy... Pung dé tinh trang nhu nhiéu dia phuong
hién nay xay dung cac trung trung logistics trong cac khu cong nghiép rdi méi tinh 1am du an xay duong két
nbi vao trung tim. Cac trung tdm phai dugc quy hoach, xay dung c6 quy mo twong duong véi cac khu cong
nghiép hién nay & nudc ta dé thu hut cac tap doan logistics ctia khu vuc, thé gidi, cac doanh nghiép logistics
trong nude vao dau tu, kinh doanh. Can sém quy hoach, xay dung cac khu cong nghiép logistics 1am hau can
cho cac khu cong nghiép san xuét tai cac ving kinh té va cac dia phuong, chir khong nén qua tap trung xay dung
cac trung tam logistics quy mo nho 2-3 ha trong cac khu cong nghiép nhu hién nay.

Thir sau, can c6 chinh sach dic thu vé dat dai cho xdy dung cac trung tim logistics tai cac dia phuwong
nham thue hién lién két kinh té hidu qua gitra cic nganh, dia phuong va ving lanh thd, thong quan do6 thic
déy luu thong va xuét nhap khau hang hoa, khai thac hiéu qua du dia con rat 16n tir dich vu logistics dé ting
ngudn thu cho ngan sach nha nudc. Co sé ha ting logsitics phat trién chinh 13 hé théng co sé ha ting dugc
két ndi lién hoan cua céc co sé ha tﬁng giao thong, thuong mai, cong ngh¢ thong tin va cac linh vuc dich vu
khac c6 lién quan theo huéng dam bao téi wu hoa dong van dong hang hoa, tién té, thong tin voi muc tiéu
giam chi phi thap nhét trong phan phdi, luu théng ciia nén kinh té qudc dan. Uu tién dau tu phat trién hé
thong duong gom, duong két ndi ¢ cac dia phuong, phat trién cic phan mém chuyén tng dung logistics dé
giam chi phi logistics cho cac doanh nghiép.

Thir by, ddy manh dao tao va phat trién ngudn nhan lyc logistics trong nén kinh té qudc dan. Tur doi
ngil can bd quan 1y nha nudce trung wong dén can bd quan 1y cac dia phuwong rat can dugc trang bi kién thire
logistics, co tu duy logistics dé to chtrc va quan 1y khoa hoc céc hoat dong ctia minh v6i thoi gian va chi phi
thip nhat nhdm c6 cac quyét dinh va giai quyét cac van dé cia nén kinh té trén quan diém loi ich toan cuc -
loi ich quéc gia, tranh tu tuéong loi ich cuc bg dia phuong, lgi ich nhém va loi ich dy an.

Thir tam, ting cuong nghién ciru va hoc tap kinh nghiém ctia cac nudc ¢ nén cong nghiép logistics phat
trién, ddc biét 1a trong xay dung va van hanh cic trung tim logistics, cum logistics. O cac nudc, nganh
logistics ludn giit vai tro quan trong trong nén kinh té va cac hoat dong logistics luén dem lai hiéu qua kinh
té cao, ngudn thu 16n cho Ngéan sach nha nudc. Trong giai doan phat trién hién nay, viéc nghién ciru, hoc
tap kinh nghiém tir cic nudc c6 nén cong nghiép logistics phat trién 1a rat can thiét (Pang Dinh Pao & Ta
Van Loi, 2019).
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