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Tém tit:

Nghién cieu nay kham phd vai tré trung gian ciia cam két tinh cam 1én méi quan hé giita qud
trinh tuyén dung va y dinh nghi viéc ciia thé hé Z tai Viét Nam. Nghién civu tién hanh phan tich
dinh lwong véi quy mé mau 250 nhan vién thuéc thé hé Z. Dir liéu sau khi thu thdp dwoc xir Iy
va phan tich bang phan mém SPSS va AMOS dé wéc lwong mé hinh, kiém dinh gia thuyét va
danh gid tac dong ciia cdc bién dén Y dinh nghi viéc ciia thé hé Z. Két qua nghién ciru cho thdy
mé td cong viée, danh gid cong viée, ddc diém cong viée, phan tich cong viéc déu tic dong
tich cuc t&i cam két tinh cam va cam két tinh cam tdc dong tiéu cuc dén v dinh nghi viéc. T
do, nghién ciru dé xudt mot so chinh sdch lam gia tang cam két tinh cam, bao gom: (i) thuong
xuyén ra sodt va cdp nhdt mo tda cong viéc; (ii) xéa bo rao cdan van hoa, (iii) tao moi truong
lam viéc linh hoat, hién dai, hé tro su phat trién ctia nhan vién.

Tir khéa: Cam két tinh cam, qua trinh tuyén dung, thé hé Z, y dinh nghi viéc.

Ma JEL: J28, M54, O15.

The relationship between recruitment process and turnover intention of generation Z in
Vietnam: The mediating role of affective commitment

Abstract:

This study explores the mediating role of affective commitment in the relationship between
the recruitment process and the turnover intention of Generation Z in Vietnam. The research
conducts a quantitative analysis with a sample size of 250 employees of generation Z. The data,
after being collected, was processed and analyzed using SPSS and AMOS software to estimate
the model, test hypotheses and evaluate the impact of variables on the turnover intention
of Generation Z. The results reveal that job description, job evaluation, job characteristics,
job analysis have positive impacts on affective commitment, and affective commitment has
negative impacts on turnover intention. Based on the findings, several policies are proposed
for increasing affective commitment, including (i) regularly reviewing and updating job
description; (ii) removing cultural barriers; (iii) creating a flexible, modern working
environment that supports employee development.
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1. Giéi thiéu

Thé hé Z c6 xu huéng tim kiém viéc lam ¢ nhiing t6 chirc - noi cung cap nhiing trai nghiém tich cuc va
¢6 y nghia. Tuy nhién, ciing chinh thé hé Z dién hinh cho tinh trang “nhay viéc” - mot van dé dang lo ngai
v6i cac doanh nghiép va té chie (Vinh San, 2024). Nhay viéc 1a van d& xay ra voi luc lwong lao dong & moi
d0 tudi, moi thé hé, trong d6 thé hé Z thay déi cong viéc twong dbi nhanh hon va mo hd hon. Chinh vi dic
trung do, van dé nhay viéc ciia thé hé Z da va dang thu hut nhiéu sy cha ¥ va nghién ciru tir cac hoc gia trong
va ngoai nudc. Y dinh nghi viéc cang cao khong chi dan dén tinh trang thiéu hut lao dong ma con lam gian
doan qua trinh hoat dong, anh hudng dén ning suit chung cua doanh nghiép ma con lam gia tang chi phi
tuyén dung va dio tao nhan vién mai dé thay thé nhitng ngudi da nghi viéc. Ngoai ra, ¥ dinh nghi viéc cao
cling anh hudng khong nho dén van hoa cong ty, gy ra su bat 6n dinh cho nhitng nhan vién con lai va anh
hudng truc tiép dén tinh than va cam két ctia ho ddi voi cong ty. Do do, cac doanh nghiép can phai tap trung
quan tdm vé chinh sach ngudn nhan luc trude, trong va sau qua trinh tuyén dung dé han ché y dinh nghi viéc
clia ngudi lao dong noi chung va nguoi lao dong thude thé hé Z néi riéng.

Mot trong nhimng yéu té xac dinh tinh hiéu qua cta qua trinh tuyén dung 13 cac Gmg vién dugc truyén
thong va hiéu mot cach rd rang, dung dén vé cac gia tri va vin hoa cua td chuc. Do d6, qua trinh tuyén dung
minh bach va dam bao duogc yéu t6 trén s& gilip cac cong ty cai thién dang ké stc hap dan ciia minh déi voi
nhitng nhan vién tiém nang thudc thé hé Z (Pandita, 2021). Bén canh d6, ddi voi thé hé Z, khi cac yéu td
kinh té dugc thoa mén, cac yéu tb phi kinh té s& duoc wu tién. Vi vay, nghién ciru nay ciing dong thoi phan
tich cam két tinh cam trong méi quan hé véi qua trinh tuyén dung va y dinh nghi viéc cta thé hé Z dang lam
viéc trong cac to chirc tai Viét Nam.

V&i muc tiéu kham pha vai tro trung gian ctia cam két tinh cam 1én mdi quan hé giira qué trinh tuyén
dung va y dinh nghi viéc clia thé hé Z tai Viét Nam, nghién ctru nay dugc thuc hién nhdm tra 101 cac cau hoi
nghién ciru: (i) Cac yéu td lién quan dén qua trinh tuyén dung anh huéng nhu thé nao dén cam két tinh cam
cua lyc luong lao dong thé hé Z tai Viét Nam?; (ii) Cam két tinh cam tac dong nhu thé nao dén y dinh nghi
viéc cua luc lugng lao dong thé hé Z tai Viét Nam?

pé dap rng muyc tiéu nghién clru dé cap o trén, nghién ctru dugc thyc hién voi cAu trac: Phan 2 trinh bay
tong quan nghién ctru va dua ra khung 1y thuyét. Phan tiép theo 1a phuong phap nghién ciru, két qua nghién
ctru va thao luan. Cubi cting, phan két luan va ham ¥ tom tit vé nghién ctru, y nghia 1y thuyét va thuc tién,
nhiing han ché ciing nhu dé xuét huéng nghién ctru trong lai.

2. Toéng quan nghién ciru va co sé 1y thuyét

21.Thé hé Z

Thé hé Z duoc biét dén la thé hé nhitng nguoi sinh tir ndm 1997 dén nam 2012, dugc truéng thanh trong
ky nguyén phit trién cong nghé va c6 xu huéng thich 1am viéc trong nhitng moi truong hd trg sy phat trién
ca nhan va nghé nghiép cta ho. Do do, khi quyét dinh noi 1am viéc, thé hé Z thuong quan tdm va can nhic
dén méi truong 1am viée, dic biét 1a sy phat trién va tng dung cong nghé trong mdi truong lam viée do
(Souza-Ledo & cong su, 2022). Rue (2018) ciing chi ra rang thé hé Z dugc trang bi tbt cac k§ ning ca nhan
quan trong nhu giao tiép, lanh dao, 1am vi¢c nhéom... Do d6, ho mong mudn duoc 1am viée trong nhitng moi
truong khuyén khich nang cao ning luc va gitip ho phat trién ban than. Persada & cong su (2019) cho rang
mic du thé hé Z dam mé hoc héi nhung quyét dinh hoc tap cua ho lai phu thuc dang ké vao cac thiét bi va
nguén luc ho dugc cung cép.

Thé hé Z thudng bi thu hut bai cac yéu td nhu lwong, phic 1oi, can bang giira cong viée va cude song va
trach nhiém xa hoi (Nguyen & cong su, 2023). Thé hé Z thich trai nghiém, khong ngan ngai thir cic sang
kién méi va sin sang tham gia vao nhiéu hoat dong hodc trai nghiém. Do d0, ho khong phai liic nio ciing
cam két 1au dai v6i mét td chie. Ngoai ra, thé hé Z cling rat doc 1ap, dac bigt 1a vé tai chinh vi thé ho sin
sang thay doi cong viéc néu viée lam méi cung cip mirc lvong va méi truong lam viée tot hon (Lalic & cong
su, 2019). Tém lai, quyét dinh lam viéc hay nghi viéc ctia thé hé Z bi anh hudng boi mot $6 yéu t6 nhu hd
trg sy phat trién c4 nhan va nghé nghiép, méi truong lam viée linh hoat, phét trién cong nghé, mirc lwong
cao va trai nghiém lam vi¢c thu vi.

Tai Viét Nam, thé hé Z dang tro thanh luc luong lao dong chu chdt va ciing dit ra yéu cau cho cac t6 chirc
can didu chinh cac chinh sach quan 1y nhan sy, trong d6 c6 qua trinh tuyén dung néu muén duy tri va phat
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trién luc luong lao dong dap tng ca vé sb lwong va chat luong. Viéc nghién ctru mdi quan hé giita qué trinh
tuyén dung, cam két tinh cam va y dinh nghi viéc cia thé hé Z tai Viét Nam 1a vo cung can thiét nham dua
ra cac khuyén nghi gitip cac t6 chirc hoan thién hoat dong quan 1y ngudn nhan Iyc, tir 46 nang cao hiéu qua
hoat dong ctia minh.

2.2. Y dinh nghi vigc

Y dinh nghi viéc dugc hiéu 1a ¥ dinh tw nguyén cta nhan vién mudn roi bo cong viée hién tai, bao gdm
hai khia canh: (i) thay d6i vai trd trong ciing mot to chirc; (ii) roi khoi to chice (Yasin & cong sy, 2023). Y
dinh nghi viéc cao s& dan dén sy tiéu ton nguodn lyc cho cac t6 chirc khi ho phai gia tang chi phi tuyén dung,
dao tao nhitng tng vién mai va dong thoi lam gian doan hoat dong cua t6 chire (Pham & Hoang, 2019). Y
dinh nghi viéc cao c6 thé lam suy yéu dong luc va tinh thdn cua cic nhan vién & lai, tir 46 anh huong dén
nang suit lao dong (Skelton & cong s, 2019). Ty 18 nghi viéc cao c6 thé gy ap luc 1én qua trinh tuyén dung
va lam phan tan cac muc ti€u chién lugc (Skelton & cong sy, 2019). Bén canh d6, Mohammed (2020) cling
khing dinh rang, y dinh nghi viéc dan dén ting chi phi hoat dong, tang khdi lugng cong viéc cho cac nhan
vién ¢ lai va truc tiép anh huong dén doanh sb vi viéc thay ddi nhan vién lién tuc c6 thé lam gian doan hoat
dong san xut hay cung cap dich vu ciia cac doanh nghiép. Do dé, y dinh nghi viéc di dwoc chimg minh 1a
¢6 tac dong tiéu cuc dén hoat dong cua cac td chire. Vi vay, viéc kiém soat hodc giam y dinh nghi viéc cua
nhan vién 13 v6 cung quan trong va can thiét.

2.3. Qud trinh tuyén dung

Qua trinh tuyén dung bao gdm cac budc tir danh gia nhu cau tuyén dung, phan tich cong viéc, mo ta cong
viéc dén thu hat va lya chon tmg vién. Theo cic hoc gia dd nghién ctru trudc ddy va gan nhat 1a Ismail &
cong su (2021) cho rang qué trinh tuyén dung bao ham céc khia canh: (1) mé ta cong viéc; (2) danh gia cong
viée; (3) didc diém cong viée va (4) phan tich cong viéc. Poi véi cac to chire, qua trinh tuyén dung c6 tim
quan trong to 16n boi nd gop phan thu hit, lya chon, tiép nhan va st dung nhitng tng vién phu hop véi to
chtic (Ballantyne & Williams, 2009). Dé nghién ctru qua trinh tuyén dung mot cach tong thé, can phan dinh
r& bon khia canh da dé cap ¢ phia trén.

Ekwoaba & cong su (2015), Greenidge & cong su (2012) di chi ra ring mot qua trinh tuyén dung rd rang,
minh bach va hiéu qua khong chi thu hat img vién ma con gop phan xiy dyng 4n tugng vé vin hoa va gia
tri ctia to chirc. Nhitng 4n twong tich cuc ndy s& thuc ddy sy phu hop giita ca nhan va té chirc, qua do6 ting
cuong cam két tinh cam cua nhan vién. Ly thuyét vé sy pht hop giira ca nhan va t6 chirc cho ring khi tmg
vién cam thdy gia tri ca nhan pht hop véi vin hoa t6 chirc, ho ¢6 xu hudng cam két va gin bo véi to chirc
(Gutierrez & cong sy, 2012). Nghién ctru ctia Alansaari & cong sy (2019) cho rang qua trinh tuyén dung khi
tap trung vao sy lién két giita gia tri ca nhan va to chirc c6 xu hudng ting cudng cam két ciia nhan vién va
do d6, cai thién hiéu suét cua to chuc.

Mot s6 hoc gia da dem dén mot goc nhin khac khi nghién ciru vé mbi quan hé giita qué trinh tuyén dung
va cam két tinh cam cta nhan vién. Gutierrez & cong su (2012) da chi ra mdi lién hé tich cuc gitia sy phu
hop clia ca nhan va t6 chirc v6i cam két tinh cam. Patrick & Sebastian (2012) khi nghién ctru thuc nghiém
tai cac truong dai hoc An Do d3 phat hién ra rﬁng qua trinh tuyén dung c6 tac dong tich cuc toi cam két tinh
cam cua cac giang vién. Pong tinh véi diéu nay, Warsame (2015) 1ap luan rang qua trinh tuyén dung ky
ludng dé tim ra tng vién phil hop véi vin héa to chire s& thuc day cam két tinh cam. Tuong tw, nghién ctru
ctia Khatri & Gupta (2015) ciing dé cap dén mdi quan hé tich cuc giira qué trinh tuyén dung va cam két tinh
cam. Nhin chung, cac két qua nghién ciru trén déu ham y rang sy gin b6 va 1ong trung thanh ciia nhan vién
bét ngudn tir qua trinh tuyén dung.

Nhu vy, tac dong cta qué trinh tuyén dung ddi voi cam két tinh cam c6 thé thay déi dang ké gitra cac bdi
canh van hoa khac nhau. Tuy nhién, hau hét cac nghién ctru vé qua trinh tuyén dung va cam két tinh cam
déu tap trung vao cac nén kinh té phat trién & phuong Tay va mot s6 qubc gia chau A. That vay, cac két qua
nghién ctru tir nhitng bdi canh trén c6 thé khong ap dung duoc hodc chi 4p dung duoc phan nao di véi cac
nén kinh té méi ndi va dang phat trién. Do d6, viéc kham pha sau hon méi lién hé gitra qua trinh tuyén dung
va cam két tinh cam trong bbi canh cac nén kinh té méi ndi s& rit co gia tri. Tir d6, nghién ctru dé xudt cac
gia thuyét sau:

Hla: Mo ta cong viéc tac dong dén cam két tinh cam ciia thé hé Z

86 329(2) thang 11/2024 124 Kinh téPhit trién




HIb: Panh gid cong viéc tac dong dén cam két tinh cam ciia thé hé Z

Hlc: Bdc diém cong viéc tac dong dén cam két tinh cam ciia thé hé Z

Hl1d: Phan tich cong viéc tac dong dén cam két tinh cam cua thé hé 7

2.4. Cam két tinh cim

Céc nghién ctru tir cac khoang thoi gian khac nhau, cac quoc gia va tinh hudng khac nhau da chi ra ring
cam két tinh cam ¢ tac dong nguoc chiéu d&én y dinh nghi viéc ciia nhan vién. Rawashdeh & Tamimi (2020)
da 1ap ludn rang cam két tinh cam cao tryc tiép lam giam ty 1¢ nghi viéc ciia nhan vién. Akinyemi & cong sur
(2022) khi nghién ctru vé diéu dudng vién tai bénh vién cong tai Nigeria ciing chi ra rang cam két tinh cam
¢6 mdi quan hé tiéu cuc voi y dinh nghi viéc. Tuong t, Sari & Anjaningrum (2023) khang dinh rang cam két
tinh cdm cao 4nh hudng tiéu cuc dén y dinh nghi viéc, vi nhiing nhan vién c6 mbi quan hé tinh cam chat ché
v6i t6 chire s& cam thay va xem chinh minh 1a mot phan cua t6 chuc, vi thé, ho khong mudn roi bo to chire.

Theo 1y thuyét trao d6i xa hoi (Social Exchange Theory), nhin vién s& cam thiy cam két véi td chuc khi
ho nhan duoc sy hd tro va trai nghiém tich cuc tir cac hoat dong ndi bo, trong dé c6 qua trinh tuyén dung
(Patrick & Sebastian, 2012). Nhirng nhén vién c6 cam két tinh cam cao s& it c6 xu huéng nghi viéc, vi ho
cam thay to chirc dap ng cac nhu cau va ky vong ctia minh (Skelton & cong su, 2019).

V&i mot goc nhin khac, mot sb hoc gia cho rang cam két tinh cam dong vai tro trung gian trong mébi quan
hé giira ¥ dinh nghi viéc va cac yéu td khic. Theo A’yuninnisa & Saptoto (2015), cam két tinh cam 1a trung
gian cho mdi quan hé giira su hai long vé tién luong va ¥ dinh nghi viéc. Nghién ciru ctia Lee & cong su
(2018) ciing két luan rang qua trinh tuyén dung, cam két tinh cam va y dinh nghi viéc c6 sy anh hudng qua
lai 13n nhau. Luz & cong sy (2018) dé cap rang cam két tinh cam, su hai 1ong vé& mirc lvong, vé viéc thing
chtre va vé ban chét cong viée c6 mbi tuong quan dang ké véi y dinh nghi viéc. Twong tw, DiPietro & cong
sur (2020) d chi ra vai tro trung gian ciia cam két tinh cam trong méi lién hé giita phuc loi va y dinh nghi
viéc.

Nhu vay, cac nghién ctru trude day da dua ra nhiéu két luan khac nhau vé mdi quan hé gitra cam két tinh
cam va y dinh nghi viéc, cac két qua nghién ctru chua hoan toan thong nhat va con gay ra nhing tranh lun.
Do d6, nghién ciru d& xuét gia thuyét sau dé kiém dinh mdi quan hé nay trong bdi canh Viét Nam.

H2: Cam két tinh cam tac dong dén y dinh nghi viéc cia thé hé Z.

3. Phwong phap nghién ciru

3.1. Thu thap di liéu

Nghién ciru nay ap dung phuong phéap dinh lugng dé phén tich va kiém dinh cac gia thuyét. Nghién ctru
lua chon thé hé Z 1am doi tuong khao sat dua vao nhitng luan ctr sau: (1) Hién nay, tai Viét Nam, thé hé Z
chiém khoang mot phan ba lyc luong lao dong; (2) Cac cong ty hién dang cb ging tao ra loi thé canh tranh
thong qua cong nghé. Pay 1a chinh 13 thé manh ctia thé hé Z, nhitng nguoi sinh ra va 16n 1én trong ky nguyén
cong nghé hién dai; (3) Luc lugng lao dong thé hé Z so v&i cac thé hé khac duge cho 1a dién hinh cho tinh
trang nhay viéc va tinh trang nay dang ngay cang tré nén phd bién hon khi ho ¢6 xu hudng ludn tim kiém va
trai nghiém nhimg cong viéc tot hon véi mirc lwong cao hon.

Dé dam bao tinh toan dién, 6n dinh va dai dién ciia nghién ciru, tac gia gia dinh ring quy mé mau 1a 240
v6i mirc do tin cdy 95% va bién d9 sai s6 xap xi +0,05 1a phi hop.

Theo d6, ban dau tac gia chon 25 doanh nghiép tai Viét Nam, khac nhau vé quy mé cong ty (nho, vira va
16n) va nganh nghé hoat dong (cong nghé, nghién ctru thi trudng, bao hiém, gido duc, thoi trang, dét may,
ky thuat, v.v.) dé thu thap 300 quan sat (twong duong véi trung binh 12 quan sat/ doanh nghiép). Budc tiép
theo, tac gia lién hé v6i bd phan nhén sy cua cac doanh nghiép trén, trinh bay vé muc tiéu cua nghién ctru
va dé nghi ho cho phép tiép can v6i danh sach nhan vién thé hé Z cta cac doanh nghiép. Sau do, tac gia chia
300 quan sat thanh 25 nhom tuong dwong v6i 25 cong ty va xac dinh sé lugng thanh vién trong mdi nhom
tuong mg vai ty 1& co cdu thyc té ciia nhan vién thé hé Z so voi tong s6 nhan vién ciia mdi doanh nghiép.
Tac gi tiép tuc qué trinh v6i bude ma hoa thong tin ciia nhan vién thé hé Z trong cac danh sach dugc cung
cap, sau d6 ap dung phuong phap ldy mau ngau nhién don gian bang cach sir dung may tinh dé chon ngiu
nhién cac doi tuong can thu thap thong tin theo s6 lugng da chi dinh tir budce trudce. Dé thu thap dir ligu, cac
bang hoi dugc thiét ké dudi dang khao sét truc tuyén (Google Forms) va giri t6i email ca nhan cta nhiing
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ngudi tra 101 dugc chon ngau nhién. Trong truong hop mot sd ddi tugng tir chéi tra 101, tac gia da lap lai budc
chon ngau nhién nhimng ngudi tra 16i bing may va giri bang cau hoi cho dén khi thu thap duoc 300 quan sat.

Nghién ctru nay thiét ké bang hoi dua trén thang do Likert, bao gdm 5 mirc d6 “hoan toan dong y”, “dong
¥, “trung 1ap”, “khong ddng ¥ va “hoan toan khong dong y.

Céc bién lién quan dén qua trinh tuyén dung, cam két tinh cam va y dinh nghi viéc di kém voi thang do
va ngudn tuong tmg. Dic biét, qué trinh tuyén dung bao gdm bdn khia canh: mé ta cong viéce, danh gia cong
viée, dac diém cong viéc va phan tich cong viéc dugc ké thira boi Yiicel (2012), Alansaari & cong su (2019),
Ismail & cong su (2021).

3.2. Xur ly dir liéu

Sau khi giri bang hoi cho 300 nhan vién, 250 nguoi tra 1oi da hoan thanh, véi ty 1& phan hoi 1a 83,33%.
Dit liéu sau khi thu thap, duoc tién hanh lam sach va phan loai. Nghién ctru st dung phén mém SPSS (phién
ban 22) va AMOS dé thuc hién cac phén tich thong ké. Cac k¥ thuat dugc st dung trong nghién ciru gdm:
thong ké mo ta, phan tich nhan t6 kham pha (EFA), phén tich hdi quy va danh gia do tin cdy cua thang do
(Cronbach’s Alpha). Ngoai ra, ANOVA va kiém dinh Levene da duoc st dung dé diéu tra su khac biét vé gia
trj trung binh gitta cac nhém va tinh ddng nhat ctia phuong sai.

4. Két qua nghién ciru va thio luin

4.1. Théng ké mé ti

Nghién ciru cht yéu sir dung phuong thire truc tuyén dé giri bang hoi va thu vé dir liéu tra 10i. Cudc khao
sat dugc tién hanh véi 250 nguoi lam viéc thudc thé hé Z tai Viét Nam. Trong do, chiém ph?m 16n (64,8%)
& do tudi tir 18 dén 20 va 35,2% con lai ¢ do tudi tir 21 dén 25. Vé gi6i tinh chu yéu 1a nam giéi, chiém
71,2%, trong khi nit gi6i chi chiém 28,8%. V& kinh nghiém lam viéc, hau hét 1a thyc tap sinh c6 it hon mot

Bing 1: Két qua kiém dinh d¢ tin cdy ciia thang do

Bién S6 thang do Pham vi Cronbach’s Alpha
Mo ta cong viée 5 1-5 0,882
DPanh gia cong viéc 5 1-5 0,847
Dic diém cong viée 5 1-5 0,839
Phan tich cong viéc 5 1-5 0,821
Cam két tinh cam 4 1-5 0,936
Y dinh nghi viéc 3 1-5 0,835

Nguon: Tac gid tong hop.

nim kinh nghiém (67,6%), tiép theo la chuyén gia (3-5 nim kinh nghiém) v6i 18% va nhan vién (1-3 nim
kinh nghiém) v&i 13,6%. Chi c6 mot phan nho (0,8%) 1a quan 1y ¢6 5-10 nam kinh nghiém. V& tham nién,
45,2% trén tong sd da lam viéc cho cong ty hién tai ciia ho trong ba dén séu thang, 26,8% trong sau dén
mudi hai thang va chiém ty 16 nhé hon 13 cic nhom da 1am viéce trong thoi gian dudi ba thang (9,6%), mot
dén ba nam (9,2%) va hon ba ndm (9,2%). Xét vé quy md cong ty, 56% sb nguoi duge hoi lam viéc tai cac
doanh nghi¢p nho, 26,8% lam viéc tai cac doanh nghi¢p vira va ty 1¢ nho hon lam viéc tai cac doanh nghi¢p
siéu nho (8,8%) va lon (8,4%).

4.2. Kiém dinh dg tin cdy ciia thang do

Dua trén két qua nghién ctru, cac bién c6 hé s6 Cronbach’s Alpha > 0,6 va hé sb twong quan bién téng >
0,3 cho thiy thang do dat yéu cau véi: M6 ta cong viée (0,882), Panh gid cong viée (0,847), Dic diém cong
viée (0,839), Phan tich cong viéc (0,821), Cam két tinh cam (0,936) va Y dinh nghi viéc (0,835). Cac gia tri
nay cho thiy cac thang do dang do ludng hiéu qua cac ciu tric tuong (mg clia ching.

Phan tich nhéan t6 kham pha cua nghién ctru di phan loai cac bién quan sat thanh sau nhom riéng biét, mdi
nhom thé hién méi lién hé chit chd v6i mot nhan t6 cu thé. Cac bién M6 ta cong viée (JD) nhu JD2 (0,891)
va ID4 (0,806) cho thay hé sb tai cao trén Nhan t6 1. Cac bién Danh gia cong viéc (JE) nhu JE4 (0,886) cd
hé s tai dang ké trén Nhan t6 2. Cac bién Pic diém cong viéc (JSP), voi JSP2 (0,873) dan dau, chi yéu co
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lién quan dén Nhan t6 3. Cac bién Phén tich cong viéc (JAN) nhu JAN4 (0,847) c¢6 twong quan véi Nhan th
4. Cac bién Cam két tinh cam (AC), vi du nhu AC4 (0,797), c6 lién két v6i Nhan t 5. Cudi cing, cac bién
Y dinh nghi viéc (TI) nhu TI1 (0,908) c6 tuong quan véi Nhan t6 6.

Bang 2: Két qua kiém dinh KMO va Bartlett

Kiém dinh KMO va Bartlett

KMO 0,871
Kiém dinh Bartlett  Gi4 tri Chi binh phuong xép xi 4.155,610
df 351
Sig. 0,000

Nguon: Tac gid tong hop

Béng 2 trinh bay cac két qua kiém dinh KMO va Bartlett. Gia tri KMO 14 0,871 cho thay tinh day du ctia
mau tot. Kiém dinh Bartlett c6 gid tri chi binh phuong x4p xi 14 4155,610 v6i 351 béc tu do va mirc ¥ nghia
12 0,000 cho thiy ma tran twong quan khac biét dang ké so véi ma tran don vi.

Tiép theo, nghién ciru tién hanh phan tich SEM véi sau bién. Cac chi s6 sau ddy pht hop voi mo hinh:
Chi-square/df = 2,023, GFI = 0,847, CFI = 0,919, TLI = 0,910 va RMSEA = 0,064. Do d6, cdc mdi quan hé
trong mo hinh ¢6 y nghia v& mit 1y thuyét va cac gia thuyét ban dau dugc chap nhan.
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Bang 3: Két qua tir thir nghiém khung SEM

26

— s
Do
—,
AC4 £2)

Gia thuyét M&i quan hé giita cac bién Udc lugng SE CR P Két qua
H1 Cam két tinh cam « Mo ta cong viéc 0,232 0,064 3,646 Hkk Chép nhan
H2 Cam két tinh cam «— Dénh gi4 cong viec 0,283 0,053 5,296 #%%  Chép nhan
H3 Cam két tinh cam <« Dic diém cong viec 0,184 0,067 2,736 0,006  Chap nhan
H4 Cam két tinh cam <« Phan tich céng visc 0,532 0,092 5,803 ##%  Chap nhén
H5 Y dinh nghi viéc «  Cam két tinh cam -0,433 0,059  -7,374 #%%  Chép nhan
Nguén: Tac gia t(fng hop.
S0 329(2) thing 11/2024 127 Kinh té<Phit trién




Két qua cac h¢ s6 hoi quy chuén hoéa biéu thi thir tu tac ddng cua cac bién doc 1ap 1én cac bién phu thudc.
Theo do, tat ca cac gia thuyét dugce chap nhan va mo hinh nghién ctru duoc khang dinh 1a phi hgp. Cu thé,
phan tich cong viéc anh hudng tich cuc va manh nhat dén cam két tinh cam (0,532), danh gia cong viéc
ciing tac dong tich cuc dén cam két tinh cam (0,283). Trong khi d6, mé ta cong viée va dic diém cong viéc
¢6 tac dong nho hon nhung van tich cuc tdi cam két tinh cam, véi cac hé s6 lan lwot 1a 0,232 va 0,184. Quan
trong nhét, phan tich nhan manh mdi quan hé ti€éu cyc manh mé gitta cam két tinh cam va y dinh nghi viéc
(-0,433).

4.3. Thao lugn

Gia thuyét Hla “M0 ta cong viée tic dong dén cam két tinh cam cua thé hé Z”, voi hé sb tac dong 1 0,232
vagia tri P<0,001, Hla dugc chép nhén nghia la mo ta cong viéc tac dong tich cuc tdi cam két tinh cam. Do
do, qua trinh tuyén dung va lya chon can than dua trén mo ta cong viéc chi tiét c6 thé tdng cudng cam két
tinh cam, vi n6 c6 thé dam bao rang chi nhitng nguoi phfl hop voi cong viéc cling nhu muc ti€u va van hoa
cta to chirc moi duorc tuyén dung (Warsame, 2015). Két qua trén tuong ddng voi nghlen curu cua Verwiebe
& cong su (2017) rang cung cap md ta cong viée 1 rang va chi tiét phit hop v6i nhu cau cong viée thuce té
¢6 thé cai thién mirc d6 cam két tinh cam ctia nhan vién.

Gia thuyét H1b “Péanh gia cong viéc tic dong dén cam két tinh cam cua thé hé Z”, voi hé sb tac dong 1a
0,283 va gia tri P < 0,001, H1b dugc chap nhan nghia 1a danh gia cong viéc anh hudng tich cuc dén cam két
tinh cam. Dong tinh véi két qua nay, Lee & cong su (2018) da dé cap rang thé hé Z mong mubn phat trién
¢4 nhan va chuyén mén nhanh chong, nhimg yéu té nay c6 thé xut phat tir co s& danh gia cong viée. Do do,
danh gia cong viéc s& tac dong dén cam két tinh cam cua nhan vién va giam ¥ dinh nghi viéc (Lee & cong
su, 2018).

Vé gia thuyét Hlc “Pic diém cong vigc tac dong dén cam két tinh cam cua thé hé Z”, véi hé sb tac dong la
0,184 va gia tri P < 0,005, Hlc dugc chép nhan nghia la dac diém cong vi¢c anh hudng tich cuc dén cam két
tinh cam. Két qua nay twong dong voi Khatri & Gupta (2015) va Nguyen Ngoc & cong su (2022). Khatri &
Gupta (2015) da chira mobi lién hé tich cuc gitra dac diém cong viéc va cam két tinh cam trong linh vyc ban
1¢, Nguyen Ngoc & cong su (2022) tiét 16 rang ddc diém cong viée khong chi 1a cac khia canh chirc nang ctia
mot cong viéc ma con 13 méi trudng xa hoi va sy can bang gitta cong viée va cudc séng bao gom cac diéu
kién 1am viéc linh hoat, bau khong khi hop tac va cac co hoi phat trién chuyén mén va phat trién ban than s&
tac dong tich cuc dén cam két tinh cam, dan dén kha ning giir chdn nhan vién cao hon.

Gia thuyét H1d “Phan tich cong viéc khong tac dong dén cam két tinh cam cua thé hé Z”, v6i hé sb tac
dong 1a 0,532 va gia tri P < 0,001, H1d duoc chép nhén nghia la phan tich cong viéc anh huong tich cuc dén
cam két tinh cam. Twong tw, Zehetner & Zehetner (2019) khing dinh ring cac cong ty nén tap trung vao cac
khia canh “nhu thé nao” cua cong viéce, chfmg han nhu dong lyc [am viéc nhém va moi truong lam viéc hang
ngay, thay vi chi tip trung vao “cai gi” hodc cac nhiém vu lién quan (Zehetner & Zehetner, 2019), diéu nay
gitip thé hé Z nhan ra vai trd quan trong cua céng viéc ma ho dang dam nhiém trong té chtrc qua d6 sé gin
b6 voi cong viée, gia tang sy cong hién va cam két tinh cam.

Gia thuyét H2 ,,Cam két tinh cam tac dong dén ¥ dinh nghi viéc cta thé hé Z*, voi hé sb tac dong 1a
-0,433 va gia trj P < 0,001, H2 dwgc chap nhan nghia 1a cam két tinh cam 1am giam manh ¥ dinh nghi viéc.
Phat hién nay phi hgp véi nhiéu hoc gia trude day nhu Sanders & cong sur (2011), Rawashdeh & Tamimi
(2020), Akinyemi & cdng sy (2022), Sari & Anjaningrum (2023). Bén canh do, vai tro trung gian ciia cam
két tinh cam dwoc khang dinh trong nghién ctru nay ciing dugc A‘yuninnisa & Saptoto (2015), Lee & cong
su (2018), Ramalho Luz & cong sy (2018) va DiPietro & cong su (2020) ung ho.

5. Két luin va ham y

Nghién ctru dd phan tich vai tro trung gian ctia cam két tinh cam trong mdi quan hé giita qua trinh tuyén
dung va ¥ dinh nghi viéc ctia thé hé Z tai Viét Nam. Cac muc tiéu ciia nghién ctru da dat dwoc va nhiing
phat hién tir két qua nghién ciru da giai quyét duoc cac cau hoi nghién ciru ban dau. Cac gia thuyét nghién
ctru déu da duoc kiém dinh va chép nhan, theo d6: mo ta cong viéc, danh gia cong viéc, dac diém cong viéc,
phan tich cong viée c6 tac dong tich cuc toi cam két tinh cam va cam két tinh cam c6 tac dong tiéu cuc toi
y dinh nghi viéc.

V& mat Iy thuyét, nghién ctru d bo sung va 1am giau thém cac nghién ctru vé y dinh nghi viéc. Thir hai,
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nghién ciru tap trung phan tich thé hé Z - thé hé tiéu biéu va dai dién cho luc lugng lao dong Viét Nam véi
nhing ddc diém riéng biét. Cudi cing, nghién ctru dugc tién hanh trong bdi canh nén kinh té chuyén doi ¢
Viét Nam khi chwa c6 nhidu nghién ctru dugc tién hanh vé6i bdi canh twong tu.

Vé thyc tién, qua nghién ctru da khang dinh vai tro trung gian ctia cam két tinh cam trong mdi lién hé giita
qua trinh tuyén dung va y dinh nghi viéc ctia nhan vién thé hé Z. Theo do, dé duy tri va phat trién mot doi ngi
nhan lyc dam bao ca vé sé lugng va chit lwong voi nang sut 1am viée cao, cac doanh nghiép can tap trung
vao cac chinh sach 1am gia ting cam két tinh cam dua trén bdn khia canh cta qua trinh tuyén dung, cu thé:
(1) thuong xuyén ra soat va cap nhat cac yéu cau ciing nhu mé ta cong viée cho timg vi tri, dam bao chiing
phan anh chinh xac cac nhi€ém vu ma nhan vién can thyc hién; (2) x6a bo rao can van hda va nudi dudng y
thirc hoa nhap, ton trong cac gia tri riéng biét va ky vong ctia nhan vién; (3) tao ra moi truong lam viée linh
hoat, ng dung cong ngh¢ hién dai, hd tro cho su phat trién ctia nhan vién.

Bén canh nhitng dong gop vé mat Iy thuyét va thuc tién, nghién ctru nay khong tranh khoéi mot s han ché,
dac biét 1a quy mod mau. Dé c6 két qua chinh xac va toan dién hon doi hoi quy mo mau 16n hon, dic biét
khong chi thé hé Z ma can dé cap dén toan bo luc lugng lao dong. Cac nghién clru trong tuwong lai ¢ thé tién
hanh véi cac thé hé va bdi canh vin héa khac.

Tai li€éu tham khao

Akinyemi, B., George, B., & Ogundele, A. (2022), ‘Relationship between job satisfaction, pay, affective commitment
and turnover intention among registered nurses in Nigeria’, Global Journal of Health Science, 14(2), 37-51.

Alansaari, O., Yusoff, R. B. M. D., & Ismalil, F. (2019), ‘The mediating effect of employee commitment on recruitment
process towards organizational performance in UAE organizations’, Management Science Letters, 9(1), 169-182.

A’yuninnisa, R. N. A., & Saptoto, R. (2015), ‘The effects of pay satisfaction and affective commitment on turnover
intention’, International Journal of Research Studies in Psychology, 4(2), 57-70.

Ballantyne, 1., & Williams, S. (2009), ‘Recruiting and selecting staff in organizations’, Human resource
management, 18(2), 92-107.

DiPietro, R. B., Moreo, A., & Cain, L. (2020), ‘Well-being, affective commitment and job satisfaction: influences on
turnover intentions in casual dining employees’, Journal of Hospitality Marketing & Management, 29(2), 139-
163.

Ekwoaba, J. O., Ikeije, U. U., & Ufoma, N. (2015), ‘The Impact Of Recruitment And Selection Criteria On Organizational
Performance’, Global Journal of Human Resource Management, 3(2), 22-33.

Greenidge, D., Alleyne, P., Parris, B., & Grant, S. (2012), ‘A comparative study of recruitment and training practices
between small and large businesses in an emerging market economy: The case of Barbados’, Journal of Small
Business and Enterprise Development, 19(1), 164-182.

Gutierrez, A. P., Candela, L. L., & Carver, L. (2012), ‘The structural relationships between organizational commitment,
global job satisfaction, developmental experiences, work values, organizational support, and person-organization
fit among nursing faculty’, Journal of Advanced Nursing, 68(7), 1601-1614.

Ismail, F., Alansari, O. I., ur Rehman, F., Din, A. U., Mujtaba, M., Asad, F. J., & Shiekh, S. I. (2021), ‘Recruitment
Process, Organizational Performance: Does Employees Commitment Mediate in the Manufacturing Sector of
Pakistan?’, Multicultural Education, 7(11), 48-60.

Khatri, P., & Gupta, P. (2015), ‘Correlates of HRM practices and organisational commitment of retail employees in
Delhi-NCR’, 4sia-Pacific Journal of Management Research and Innovation, 11(2), 95-107.

Lalic, B., Rakic, S., & Marjanovic, U. (2019), ‘Use of industry 4.0 and organisational innovation concepts in the
Serbian textile and apparel industry’, Fibres & Textiles in Eastern Europe, 3(135), 10-18.

Lee, Y. H., Woo, B., & Kim, Y. (2018), ‘Transformational leadership and organizational citizenship behavior: Mediating
role of affective commitment’, International Journal of Sports Science & Coaching, 13(3), 373-382.

Mohammed, A., & Al-Swidi, A. (2020), ‘The mediating role of affective commitment between corporate social

86 329(2) thing 11/2024 129 Kinh téPhit trién




responsibility and eWOM in the hospitality industry’, Journal of Sustainable Tourism, 29(4), 570-594.

Nguyen Ngoc, T., Viet Dung, M., Rowley, C., & Pe¢ji¢ Bach, M. (2022), ‘Generation Z job seekers’ expectations
and their job pursuit intention: Evidence from transition and emerging economy’, International Journal of
Engineering Business Management, 14, 1-13.

Nguyen, L. T., Dwivedi, Y. K., Tan, G. W. H., Aw, E. C. X,, Lo, P. S., & Ooi, K. B. (2023), ‘Unlocking pathways to
mobile payment satisfaction and commitment’, Journal of Computer Information Systems, 63(4), 998-1015.

Pandita, D. (2021), ‘Turning Commitment To Actions: Women Entrepreneurs And The Maze Of Empowerment And
Inclusion’, Prestige International Journal of Management and Research, 14(1/2), 45-51.

Patrick, H. A., & Sebastian, S. (2012), * Human resources management practices’ influence on faculty commitment in
higher educational institutions’, Asian Journal of Management Research, 3(1), 125-138.

Persada, S. F., Miraja, B. A., & Nadlifatin, R. (2019), ‘Understanding the Generation Z Behavior on D-Learning: A
Unified Theory of Acceptance and Use of Technology (UTAUT) Approach’, International Journal of Emerging
Technologies in Learning, 14(5), 20-33.

Pham, L. T., & Hoang, H. V. (2019), ‘The relationship between organizational learning capability and business
performance: The case of Vietnam firms’, Journal of Economics and Development, 21(2), 259-269.

Ramalho Luz, C. M. D., Luizde Paula, S., & de Oliveira, L. M. B. (2018), ‘Organizational commitment, job satisfaction
and their possible influences on intent to turnover’, Revista de Gestdo, 25(1), 84-101.

Rawashdeh, A. M., & Tamimi, S. A. (2020), ‘The impact of employee perceptions of training on organizational
commitment and turnover intention: An empirical study of nurses in Jordanian hospitals’, European Journal of
Training and Development, 44(2/3), 191-207.

Rue, P. (2018), ‘Make way, millennials, here comes Gen Z’, About Campus, 23(3), 5-12.

Sanders, K., Geurts, P., & van Riemsdijk, M. (2011), ‘Considering leadership climate strength: Affective commitment
within supermarkets in central Europe’, Small group research, 42(1), 103-123.

Sari, N. R., & Anjaningrum, W. D. (2023), ‘Can the Affective Commitment and Job Satisfaction Mediate The Impact
of Job Embeddedness on Turnover Intention?’, Jurnal llmiah Universitas Batanghari Jambi, 23(1), 47-54.
Skelton, A. R., Nattress, D., & Dwyer, R. J. (2019), ‘Predicting manufacturing employee turnover intentions’, Journal

of Economics, Finance and Administrative Science, 25(49), 101-117.

Souza-Ledo, A. L. M. D., Ferreira, B. R. T., & Moura, B. M. (2022), ‘Commitment to Freedom: A Fannish Struggle for
the Representativeness of Political Identities’, Revista Brasileira de Gestdo de Negdcios, 24, 638-654.

Verwiebe, R., Reinprecht, C., Haindorfer, R., & Wiesboeck, L. (2017), ‘How to succeed in a transnational labor market:
Job search and wages among Hungarian, Slovak, and Czech commuters in Austria’, International Migration
Review, 51(1), 251-286.

Vinh San (2024), Gen Z thich nhay viéc, hay do chiea diege “gitk chan’ diing cdch?, truy cap 1an cudi ngay 24 thang 5 nim
2024, tir <https://tuoitre.vn/gen-z-thich-nhay-viec-hay-do-chua-duoc-giu-chan-dung-cach-2023123110230956.
htm>.

Warsame, A. S. (2015), ‘Human resource management practices and organizational commitment’, International
Journal of Economics, Commerce and Management, 3(8), 156-193.

Yasin, R., Jan, G., Huseynova, A., & Atif, M. (2023), ‘Inclusive leadership and turnover intention: the role of follower—
leader goal congruence and organizational commitment’, Management Decision, 61(3), 589-609.

Yiicel, I. (2012), ‘Examining the relationships among job satisfaction, organizational commitment, and turnover
intention: An empirical study’, International Journal of Business and Management, 7(20), 44-58.

Zehetner, A., & Zehetner, D. (2019), ‘Complement or compensate? Interaction of IQ and job experience with emotional
intelligence in marketing exchanges’, Journal of Marketing Development and Competitiveness, 13(4), 106-112.

86 329(2) thing 11/2024 130 Kinh téPhit trién




