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Tom tat

Bai viét tdp trung xem xét anh hwong cua linh dao phung sw lén loi thé canh tranh va vai tro trung
gian cua chia sé tri thic trong 111 co so gido duc dai hoc trén pham vi ca nudc. Bai viét ddng thoi
kiém dinh mirc d¢ anh hwong cua Yéu t6 quy mé va tinh chat cong tu cua cac logi hinh co so gido duc
dai hoc 1én cdc moi quan hé thong qua phwong phap T-Test va One-way Anova. Két qua chi ra rang
lanh dao phung suw cé tac dong truec tiép dén loi the canh tranh va hanh vi chia sé tri thirc, trong do
chia sé tri thirc déng vai tro trung gian mét phan. Trén co s6 nay, bai viét dé xudt mét sé gidi phap
lién quan dén hanh vi ciia nha ldnh dao ciing nhw cdc co quan quan Iy triee thuge nham giip cdc co
so gido duc dai hoc Viét Nam dat dwoc va duy tri loi thé canh tranh bén vitng trong boi canh d&y
thach thirc nhw hién nay.

Tiwr khoa: Chia sé tri thirc, gido duc dai hoc Viét Nam, 1anh dao phung su, loi thé canh tranh.

Ma JED: M1, M12

The impact or servant leadership on competitive advantage of universities in Vietnam: The
mediating role of knowledge sharing

Abstract

The paper aims to examine the impact of servant leadership on competitive advantage and the
mediating role of knowledge sharing in 111 higher education institutions nationwide. The article
also tests the influence of scale and public-private nature of different types of higher education
institutions on relationships through T-Test and One-way Anova methods. The results indicate that
servant leadership has a direct impact on competitive advantage and knowledge sharing behavior, in
which knowledge sharing plays a partial mediating role. On this basis, the paper proposes a number
of solutions related to the behavior of leaders as well as affiliated management agencies to help
Vietnamese higher education institutions achieve and maintain a sustainable competitive advantage
in today s challenging context.

Keywords: Knowledge sharing, universities in Vietnam, servant leadership, competitive advantage.
JED Code: M1, M12
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1. Giéi thiéu

Trong bbi canh day thach thic ciia toan cdu hoa, kém véi d6 13 sy van dong khong ngimg cua thi truong
lao dong va nhu ciu ngay cang gia ting ciia xa hoi, cac co so gido duc dai hoc (GDDH) trén toan thé gidi
dang dung trude thach thirc dwa ra nhitng chién lugc nhdm khang dinh vi thé vén ¢6 ciia minh va nang cao
loi thé canh tranh dé thu hat nhan tai, dam bao ngudn Iy va ddy manh chia sé tri thirc (Miotto & cong su,
2020) Tai Viét Nam, thtc day boi Nghi quyét 77/NQ-CP (Chinh phu 2014), viéc mot s6 co s6 GDPH dugc
thi diém tu chu da gép phan lam gla tang sirc nong canh tranh von chua timg c6 ddu hiéu ha nhiét giira cac
truong dai hoc trén ca nude (Nguyén Thi Minh Phuong, 2022).

Gitra nhfrng thach thirc 4y, phong cach linh dao dong vai tro nhu mot yéu t6 then chdt quyét dinh sy thanh
cong cua t6 chirc (Staats, 2015) trong d6, 1anh dao phung su ndi bat hon ca boi su twong thich voi 10a1 hinh
to chirc tri thire cling nhu tiém nang thac ddy hanh vi chia sé tri thirc giita cac ca nhéan trong nhiing to chire
4y (Song & cong su, 2015). Phong cach lanh dao phung su dac trung bdi viée tap trung vao trao quyén va
phuc vu cac ca nhan khéc, da dugc chimg minh c6 tiém ning gop phan nudi dudng mot nén van héa tri thirc
trong céc co s& GDDH (Lapointe & Vandenberghe, 2015). Yéu t6 chia sé tri thirc cling tré' nén can thiét khi
ban vé loi thé canh tranh, boi quan tri tri thirc ma trong do bao g@)m viéc chia sé tri thire, ¢6 vai tro nhu mot
chtric nang chinh yéu cua cac truong dai hoc, mdt cong cu chién luoc dé cac truong dai hoc duy tri hodc dat
duoc 1oi thé canh tranh bén virng (Ramachandran & cong su, 2009).

Mac du lanh dao phung su va chia sé tri thirc quan trong dbi v&i loi thé canh tranh, tuy nhién trén thé gidi
no6i chung va Viét Nam noi riéng, mobi lién hé tryc tiép gitra 1anh dao phung su va loi thé canh tranh trong bdi
canh gido duc dai hoc van con han ché. Cac nghién ctru hién c6 chu yéu tap trung vao tac dong ctia phong
cach lanh dao phung su dén su cam két véi t6 chiic (Abbas & cong su, 2020) hiéu qua hoat dong cua to
chire (Tran Pham Khanh Toan & Truong Trung Tryc, 2021) hay hanh vi d6i méi (Pham Thi Bich Ngoc &
Trinh Xuan Thai, 2023) ma b6 qua nhiing tac dong tiém an ciia né d6i véi loi thé canh tranh. Bén canh do,
tai Viét Nam, hau hét cac nghién ctru lién quan loi thé canh tranh déu duoc dat trong bdi canh doanh nghiép
chtr khong phai bdi canh gido duc bac cao (Nguyén Thanh Long, 2012) hodc néu c6 thi s& khong ban vé cac
phong cach ldnh dao noéi chung hay vé phong cach 1anh dao phung su noi riéng. Ddi véi cac co s& GDPH,
viéc phat trién va duy tri lgi thé canh tranh nén duoc dit 1én hang dau trong bdi canh nganh gido duc dang
¢6 nhitng bude chuyén minh va tinh canh tranh giita cac co so dang ngay cang trd nén gay gat (Tam, 2007).

Xudt phat tir nhu ciu thuce tidn cling nhu cac khoang tréng nghién ciru néu trén, bai viét tip trung xem xét
va kiém dinh anh hudng cta 1anh dao phung sy téi loi thé canh tranh cua céac truong dai hoc Viét Nam thong
qua vai tro trung gian ctia chia sé tri thirc ciing nhu anh huéng ciia cac yéu to nhu quy mé va tinh chat cong
tu ctia cac loai hinh co s& GDPH 1én cac mbi quan hé. Tir 6, dua ra nhirg dé xudt lién quan dén cip quan
Iy nham thuc dy hanh vi chia sé tri thirc cia nhan vién trong cac co s& gido duc nay dé dat dwoc va duy tri
loi thé canh tranh bén virng.

2. Co s6 Iy thuyét

2.1. Anh hwéng ciia linh dao phung sw t6i loi thé canh tranh

Lanh dao phung su dugc Eva & cong su (2019) dinh nghia la mot phong cach lanh dao dugc thé hién
thong qua vi¢c uu tién cac nhu cau va loi ich ¢4 nhan cua cép dudi, va dinh hudng lai mbi quan tam cua ho
d6i v6i ban than sang mdi quan tim danh cho nguoi khac trong to chirc va cong dong 16n hon. Trong tim
ctia phong cach linh dao nay 1 mong mudn lanh dao ngudi khac bang cach phuc vu ho thay vi phuc vu ban
than. Nha Ianh dao phung su san sang, tu nguyén tan dung co hoi dé phuc vu nguoi khac bt ct khi nao
¢6 nhu cau chinh déang chir khong chi phuc vu ngudi khac khi thiy thuan tién hodc c¢6 loi cho ca nhan ho
(Sendjaya & Cooper, 2011).

Hién nay mot $6 phong cach 1anh dao dugc chiing minh c6 anh hudng dén loi thé canh tranh nhu: 1anh dao
chuyén d6i (Yang & Yang, 2018), lanh dao c6 sy tham gia (Gil-Cordero & cong su, 2023), hay lanh dao nén
tang (Yang & cong su, 2022). Tuy nhién, trong bdi canh hién nay, khi nhan thirc vé sy ich ky cua céac lanh
dao ngay cang tang (Parris & Peachey, 2013) ciing nhur su suy yéu vao kha nang lanh dao trong bdi canh cac
quoc gia phai d6i mat voi cac thach thic riéng (Anheler & Knudsen, 2023) thi ly thuyet lanh dao phung su
nhin manh vao phuc vu ngudi khac va tao dung niém tin trd nén phu hop dé giai quyét nhimg thach thic
nay & thé ki 21 (Parris & Peachey, 2013; Anheier & Knudsen, 2023). Bén canh do, theo 1y thuyét dua trén
nguén luc, von tri tué duge xem 1a nhén t6 c6 tac dong lon nhat loi thé canh tranh (Bontis, 1998; Yaseen &
cong su, 2016) ma lanh dao phung sy anh huong dang ké dén vén tri tué (Salman & cong su, 2020). Nhom
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tac gia dé xut gia thuyét:

HI1: Lanh dao phung sw co tac dong cung chiéu dén loi thé canh tranh cia cdc truong dai hoc Viét Nam

2.2. Vai tro trung gian ciia chia sé tri thirc trong méi quan hé giita linh dao phung sw va lgi thé canh
tranh

2.2.1. Anh hwéng cia lanh dao phung suw t6i chia sé tri thirc

Su tin cay vao nguoi lanh dao s€ lam tang y dinh chia sé tri thirc cia nhan vién va anh hudng téi cach
nhan vién tuong tac voi nhau (Renzl, 2008). Bieu nay phu hop véi 1y thuyet 1anh dao phung sy trong viéc
xay dung long tin d0i nhan vién bdi cac dac tinh liém chinh, dong cam, c¢6 dao duc va dap tng nhu cau cua
cap duoi (Liden & cong sy, 2008). Bén canh do, 1anh dao phung sy sé thiic day mot moi truong lam viéc
tich cuc, khuyén khich sy phat trién va trao d6i y twong gitta cac dong nghiép, tao ra mdt tinh than lam vi¢c
tich cyc (Pham Thi Bich Ngoc & Trinh Xuan Thai, 2023). Khong chi bo hep trong pham vi to chirc, ho con
dugc ho trg dé tham gia vao mang ludi bén ngoai, noi ho cé thé chia sé kinh nghiém va kién thirc hoac lién
ket cong viéc voi xa hoi va cac muc ti€u bén ngoai to churc. Nghién ciru ciia Song & cdng su (2015) ciing
ung ho diéu nay rang lanh dao phung su s€ co tac dong tich cuc dén mdi truong chia sé tri thiic trong mot
to chtrc. Do d06, gia thuyét dé xuat:

H2: Lanh dao phung su co6 anh huong cung chiéu t6i chia sé tri thirc cia cdc truong dai hoc Viet Nam

2.2.2. Anh huwong cia chia sé tri thire t0i loi thé canh tranh

Kién thtrc ton tai trong mdi c4 nhan gitp tao ra nhimg ¥ tudng méi ma muc dich cudi cung 13 nang cao loi
the canh tranh cta t6 chtrc (Urbancova, 2013). Tuy nhién, sy ton tai don gian cua tri thirc trong mot to chirc
la khong du deé dat duoc loi theé canh tranh; tri thirc chi tao ra gia tri khi t6 chirc st dung va chia sé n6 co
muc dich (Oliveira & cong su, 2020; Do Anh Dtrc & Lé Anh Dtic, 2022; Pham & cdng su, 2023). Radaelli
& cong sy (2011) da cy the rang viée chia sé tri thie s€ dem lai von tri tu¢ cao hon. Trong khi von tri tu¢ 1a
nhén td quan trong cung cap nguon lgi thé canh tranh bén viing tiém nang cho t6 chic (Hayton, 2005; Do
& cong su, 2021). Nhu vay, chia sé tri thirc ¢o thé mang lai lgi thé canh tranh cho t6 churc. Chia sé tri thic
gitp hinh thanh thong tin méi va néng cao lgi theé canh tranh thong qua mot s6 hoat dong nhu chia sé kinh
nghiém, y tudng va ung dung (Arsawan & cong su, 2022). Hon nira, chia sé tri thirc con gop phan gitp moi
nguoi tr cac nhom khéac nhau hop tac, tao diéu kién thuan 1gi cho viéc trao doi kién thue, taing cuong hoc
tap d€ hoan thanh cac muc ti€u ctia ca nhan va to chuc, tir d6 dat dugc loi thé canh tranh (Eidizadeh & cong
su, 2017). Do vay, gia thuyét dé xuat:

H3: Chia sé tri thirc co dnh huong cung chiéu t6i loi thé canh tranh cua cdac truong dai hoc Viét Nam

Nhu trén da dé cap lanh dao phung su co mbi quan hé¢ tich cuc véi chia sé tri thirc va chia sé tri thitc anh
huong toi loi thé canh tranh. Do d6, chiing t6i ky vong trong nghién ctru nay s€ lam rd dugc moi quan hé
trung gian cua chia sé tri thirc gitta lanh dao phung su va loi the canh tranh. Tt d6, gia thuyét dugc dua ra:

H4: Chia sé tri thirc dong vai tro trung gian trong moi quan hé giita lanh dao phung sw va loi thé canh
tranh cua cdac truong dai hoc Viét Nam

Hinh 1: M6 hinh nghién ciru

Chia sé tri thirc
(Knowledge Sharing)

H2 (+) 3 (1)
Lanh dao phung su Loi thé canh tranh
(Servant Leadership) »| (Competitive advantage)

H1 (+)

Ngudn: Nhom tac gia dé xuat
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2.3. M6 hinh va gid thuyét nghién ciru

Duya trén co s& ly thuyét va tong quan nghién ctru, nhom tac gia dé xuat mo hinh nghién ctru nhu Hinh 1.

Cdc gid thuyét twong g nhir sau:

H1: Lanh dao phung su co tac dong tich cuc toi loi thé canh tranh trong cac truong dai hoc Viét Nam

H2: Lanh dao phung sw co anh huong toi chia sé tri thirc trong cac truong dai hoc Viét Nam

H3: Chia sé tri thirc co tac dong tich cuc toi loi thé canh tranh trong cdc truong dai hoc Viét Nam

H4: Chia sé tri thirc la trung gian trong méi quan hé giita lanh dao phung sw va loi thé canh tranh.

Trong nghién ciru nay nhom tac gia ciing st dung mot s6 bién kiém soat gdm loai hinh cong tu ciia co s&
gido duc (Belfield & Levin, 2002) va quy mo co s¢ gido duc (Belfield & Levin, 2002).

3. Phwong phap nghién ciru

3.1. Phwong phdp chon mdu va thu théap div liéu

bé thu thap y kién vé hanh vi lanh dao phung su, chia sé tri thuc va loi thé canh tranh trong cac truong dai
hoc Viét Nam, 688 can by, nhan vién, giang vién co tr 5 ndm kinh nghiém tr¢ 1én hién dang cong tac tai 111
truong da1 hoc cong lap va dan 1ap tir Bac vao Nam di dugc khao sat. Thong tin thu thap thong qua bang hoi
truc tuyén trén Google Docs va duoc gln dén cac d6i tuong nghlen ctru thong qua cac moéi quan hé, cac kénh
mang xa hoi va email. Trong s6 688 phiéu thu dugc, 16 phiéu tra 10i khong hop 1¢ da dugc loai bo do }ap lai
hodc do nguoi tham gia khao sat cé dudi 5 ndm kinh nghiém lam Viec tai truong hoc, do vay 672 phiéu con
lai duoc sir dung cho qua trinh phan tich. Dé phan tich dit liéu & cap d6 trudong, nhom tac gia lay trung binh
gia tri cua cac phiéu trong cling truong dé cé duge bo dir liéu tong hop theo timg truong dai hoc. Phuong
phap tong hop dir liéu nay da duoc ap dung trong mot sé nghién ctru trude day (Trin Quang Huy, 2017).

3.2. Dic diém méu khdo sdt

Trong 672 dbi twong khao sat, can bd quan 1y chiém 68,63%, giang vién va nghién gl'ru vién chiém
31,99%. Lan luot 51,34%, 44,2%, 4,46% c6 kinh nghiém cong tac tir 15 nam tro Ién, 10 dén dudi 15 nam
va 5 dén dudi 10 nam.

Trong 111 truong dugc khao sat co 92 trudng dai cong 1ap (chlem 82,9%). Quy mé tuyén sinh chu yéu

cua truong 1a 1000 - 3000 sinh vién/nim, chiém 35,1% tong sO mau nghlen ctru. Céc truong dai hoc dugc
khéo sat da sb & mién Béc, véi ti 16 58,6%, cac truong ¢ mién Nam chiém 25,2%.

3.3. Xdy dung thang do

Nhom nghién ciru sir dung thang do Likert 5 diém tir 1 — 5 v6i muce do tir “Hoan toan khong dong ¥ dén
“Hoan toan dong y”’.

Thang do lanh dao phung sy duoc xay dung tir nghién ctru cia Liden & cong su (2015), chia sé tri thirc
dugc phat trién dya trén thang do cia Wang & Wang (2012). Thang do lgi thé canh tranh dugc ke thira va
phat trién tir thang do ctia Lo & Tian (2019).

3.4. Két qud kiém dinh dp tin cdy, tinh xdc thuc ciua thang do va thuc trang nghién ciru
Dé danh gia do tin cdy ciia cac thang do, nghién ctru sir dung hé s6 Cronbachys Alpha Theo Hair & cong

su (2019), gla tri Cronbachys Alpha 16n hon 0,7 duoc xem 1a dat d6 tin cdy cao. Két qua kiém dinh cho thay
tat ca cac bién trong mé hinh nghién ciru déu dat do tin cay 16n hon 0,7 (Bang 1).

K¥ thuat phan tich nhan t6 kham pha (EFA) duoc sir dung dé danh gia tinh xac thyuc cta cac thang do.
Phan tich EFA dugc thuc hién véi phép trich Principal Axis Factoring (PAF) két hop vdi phép quay khong
vudng goc Promax va chon tri so Eigenvalue bang 1. Gia tri KMO= 0,932 >0,5 va kiém dinh Bartlett co y
nghia thong ké (sig= 0,000 <0,05) chiing té cac bién quan sat c6 twong quan vdi nhau trong tong theé nén co
thé khang dinh dir li€u thich hgp d€ thuc hién phan tich nhan t6 kham pha.

Két qua phén tich EFA con cho thdy hé s tai nhan té cua tit ca cac chi bao do luong cac bién trong mo
hinh déu l6n hon 0,5 (Phu luc 01). Bi€u nay ching t6 cac bién quan sat déu cé thé dung duoc va c6 y nghia
vi dam bao tinh hoi tu ctia tung thudc do trong mo hinh theo d¢ xuat ctia Hair & cong su (2019).

4. Két qua nghién ciru

4.1. Pdnh gid thang do bang phan tich nhén t6 khing dinh (CFA)

Mo hinh nghién ctru duge danh gia 1a phu hop véi dir liéu khao sat dua trén cac chi sb sau: CMIN/df =
1,089 <3; TLI=0,994 > 0,9; CF1=0,995>0,9; GFI = 0,874 > 0,8 va < 0,9; RMSEA = 0,028 < 0,08 (Hinh
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Bang 1: Két qua danh gia dé tin ciy va tinh xac thyc thang do

Nhan té Hé s6

Heé s6 Cronbach’s Alpha  Lénh dao phung su 0,966

Chia sé tri thirc 0,974

Loi thé canh tranh 0,931

Kiém dinh KMO 0,932
Kiém dinh Barlett 2404,470

Sig. 0,000

Nguon: Tinh todn ciia nhém tic gia
2). Cac chi s6 thdng ké trén déu nim trong mirc chap nhan dugc theo tiéu chuan ciia Nguyén Dinh Tho &
Nguyén Thi Mai Trang (2008), cho thay m6 hinh do luong c6 d9 tin cay cao va phu hop véi dit liéu thu thap
duoc.
4.2. Kiém dinh mé hinh va cdc gid thuyét nghién ciru
Sau khi danh gi4 su phu hop, can tiép tuc danh gia mtc do tac dong gitta cic nhén 5 theo gia thuyét
nghién ctru. Dua vao bang 2, nhom nghién ctru rat ra mdt so két qua nghién ctru sau:

Th nhat: Lanh dao phung su va loi thé canh tranh: Hé sd hoi quy chuin héa cho mdi quan hé gitra lanh

Hinh 2: Két qua phén tich nhan t6 khing dinh

26
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€2 [Ks2] s Chi-square/df=1.089
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Nguon: Tinh toan cia nhom tdc gid.
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dao phung sy va loi thé canh tranh la 0,389 véi p-value nhé hon 0,001. biéu nay ung ho gia thuyét H1, cho
théy lanh dao phung sy c¢6 anh hudng truc tiép dén viéc tao ra loi thé canh tranh cho cac truong dai hoc.

Thir hai: Lanh dao phung su va chia sé tri thirc: Hé s6 hdi quy chuan héa cho mdi quan hé giira lanh dao
phung sy va chia sé tri thirc 1a 0,296 véi p-value nhé hon 0,05. Diéu nay tng ho gia thuyét H2, cho thay ldnh
dao phung su ¢6 anh hudng tich cuc dén viéc chia sé tri thic trong cac truong dai hoc ¢ Viét Nam.

Thir ba: Chia sé tri thirc va lgi thé canh tranh: Hé s6 hdi quy chuan hoa cho mdi quan hé giita chia sé tri

Bing 2: Két qua kiém dinh gia thuyét nghién ctru

Gia thuyét Moi quan hé Ky vong He s6 hoi quy P-value  Kiém dinh gia
diu chuén héa thuyét

H1 Lanh dao phung sy — Loi thé Duong 0,389 wkx ﬁng ho
canh tranh

H2 Lanh dao phung sy — Chia sé tri Duong 0,296 *k fJng ho
thire

H3 Chia sé tri thirc — Loi thé canh Duong 0,236 *x Ung ho
tranh

Ghi chii: *** biéu thi p<0,001; ** biéu thi p<0,05

Nguon: Tinh todn ciia nhém téc gia.
thirc va loi thé canh tranh 1 0,236 véi p-value nho hon 0,05. Diéu nay ung ho gia thuyét H3, cho thiy viéc
chia sé tri thuc gop phﬁn tao ra loi thé canh tranh cho céc truong dai hoc.

4.3. Vai tro trung gian cua chia sé tri thirc

Két qua phan tich hdi quy tuyén tinh cho thay lanh dao phung su (SL) ¢ anh hudng gian tiép dén loi thé
canh tranh (CA) thong qua chia sé tri thirc (KS) véi mirc d6 twong d6i manh (B = 0,073, p < 0,05). Khoang
tin cdy 95% cho hiéu Gmg nay 1a tir 0,027 dén 0,146 khong bao gom gia tri 0, khing dinh tinh chéc chén cua
anh huong nay.

Ngoai ra, nghién ctru cling tim thiy anh huéng truc tiép cta lanh dao phung su 1én loi thé canh tranh 1a
duong (f=0,389,p<0 05) va cung chiéu véi anh hudng gian tiép. Piéu nay cho thay lanh dao phung sy tac
dong tich cuc dén loi thé canh tranh thong qua ca hai con du(mg truc tiép va gian tlep Mdi quan hé ctia lanh
dao phung su dén lgi thé canh tranh 13 trung gian mot phan boi chia sé tri thire. Didu ndy c6 nghia 1a lanh
dao phung su khong chi truc tiép thuc day loi thé canh tranh ma con gian tiép thic day loi thé canh tranh

Bang 3: Két qua kiém dinh vai tro trung gian

Gia thuyét Moi quan hé Hé s6 hdi quy chuin héa Khoang tin ciy cua tac dong gian
tiep
Gi6i han dudi Gidi han trén
H4 SL - KS —-CA 0,073** 0,027 0,146

Ghi chii: SL — Lanh dao phung su; KS — Chia sé tri thirc; CA — Loi thé canh tranh;
#+% bidu thi p<0,001; ** bidu thi p<0,05

Nguon: Tinh todan cua nhom tac gia.

thong qua viéc khuyén khich chia sé tri thirc trong méi truong dai hoc.

4.4. Kiém dinh sw khdc bi¢t theo diic diém truwong

4.4.1. Kiém dinh sw khdc biét bang t-test

Nhom nghién ctru sur dung phu’ong phap kiém dinh hai mau doc 1ap dé so sanh hai gla tri trung binh cua
bién dinh lugng ddi v6i bién kiém soat gom ha1 gia tri (cong 1ap va ngoai cong lap). Pau tién, kiém dinh
Levene duoc sir dung dé kiém tra gia thuyét vé su dong nhat phuong sai glua hai nhém. Tiép theo, kiém
dinh t-Test dqqc sir dung dé kiém tra gia thuyét vé su kh?.C biét co ¥ nghia vé diém trung binh dénh gia giira
hai nhom. Két quz} phan tich cho t}léy ¢0O su khac biét vé chia s’é tri thirc theo loai hinh co s¢ gido duc, tuy
nhién chua tim thay su khac biét vé 1anh dao phung su va lgi thé canh tranh theo cac loai hinh nay (Bang 4).

4.4.2. Kiém dinh sw khdc biét bang phan tich phwong sai ANOVA

Mau khao sat duoc phan thanh 4 nhém theo quy mé sinh vién: nhé (dudi 5.000 sinh vién), trung binh
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Bing 4: Két qua kiém dinh sy khic bi¢t bang T-test

Lanh dao phung sw Chia sé tri thirc Loi thé canh tranh
Mtc y nghia Muc y nghia Mitc y nghia Muc y nghia Muc y nghia Mic y nghia
ctia kiém ciia kiém ctia kiém ctia kiém ctia kiém ctia kiém
dinh Levene dinh T dinh Levene dinh T dinh Levene dinh T
Loai hinh co 0,895 0,637 0,025 0,863 0,778 0,428

s& gido duc

Nguon: Tinh todn ciia nhém tdc gid.
(5.000 - 10.000 sinh vién), 16n (10.000 - 20.000 sinh vién) va rat 16n (trén 20.000 sinh vién). Nhém nghién
ctru str dung phuong phéap thong ké dé so sanh sy khac biét gitra cac nhoém nay dbi véi cac bién dinh luong.
Két qua Bang 5 cho thdy tit ca cic bién déu khong c6 sy khac biét trung binh c6 ¥ nghia thong ké giita
cac nhom gia tri, ngoai trir bién 1anh dao phung su (Sig ANOVA = 0,001 < 0,05). Diéu nay cho thiy su khac

Bang 5: Két qua kiém dinh sy khac biét bang phan tich ANOVA

Quy md

Mirc ¥ nghia cia kiém dinh Levene 0,571
Lianh dao phung sy Mtc ¥ nghia ciia kiém dinh ANOVA 0,001

Miic ¥ nghia ciia kiém dinh Welch X

Miic ¥ nghia ciia kiém dinh Levene 0,893
Chia sé tri thire Miic ¥ nghia ciia kiém dinh ANOVA 0,256

Miic ¥ nghia ciia kiém dinh Welch X

Miic ¥ nghia ciia kiém dinh Levene 0,92
Loi thé canh tranh  Mtic ¥ nghia ciia kiém dinh ANOVA 0,57

Mirc ¥ nghia cua kiém dinh Welch X

Nguon: Tinh todn ciia nhém tac gid.

biét trung binh c6 ¥ nghia théng ké gitta cac nhom gia tri d6i v6i bién 1anh dao phung sw. Nhom nghién ctiru
tién hanh phan tich siu hon cho thiy truong c6 quy mé nho cé gié tri trung binh lanh dao phung su cao nhét,
tiép theo 1a truong c6 quy mé 16n, truong c6 quy mo trung binh va trudng c6 quy mo rat 1on.

5. Thao luan va kién nghi

Két qua nghién ctu khéng dinh anh huong cua lanh dao phung su toi loi thé canh tranh cta céc co s&
GDDH va hanh vi chia sé tri thirc ctia cac can bd nhan vién ctia cac co s¢ nay. Diéu nay la do lanh dao phung
su thuong tao ra mot moi trudng lam vi¢e thoai mai, an toan va khuyén khich su céi mé nham tao diéu kién
1y tuong cho nhan vién chia sé tri thire va kinh nghiém c4 nhan cta ho, tir d6 1am giau ngudn luc tri thice
tong thé cua ca to chirc. Két qua nay tuong dong véi nghién ciru trude dé cua Song & cong su (2015) va
Yang & Yang (2018).

Nghién ciru ndy ciing khing dinh vai tro trung gian cua chia sé tri thirc trong mdi quan hé giira hanh vi
lanh dao phung sy va loi thé canh tranh. Cu thé, khi cac thanh vién trong t6 chuc chia sé tri thirc va kinh
nghiém, ho khong chi gitip d& nhau trong cong viéc hang ngay ma con tao ra co hdi dé hoc hoi va phat trién
k¥ ning ctia nhau vé lau dai. Piéu nay gop phan ting cudng nang lyc va hidu suat 1am viéc ctia ca nhan, tir
do déy manh kha nang canh tranh cua td chirc. Nhu vay, viéc nha lanh dao phung sy tao ra mdt méi truong
hd trg cho viéc chia sé tri thirc 1a cong cu hitu ich dé ting cudng loi thé canh tranh ctia cac co s GDDH.

Cudi cing, khi xem xét su khac biét giita cac bién kiém soat di voi 1anh dao phung su, chia sé tri thirc va
loi thé canh tranh & cac co s GDPH tai Viét Nam, két qua phan tich da chira rfmg c6 su khac biét trong yéu
t6 lanh dao phung su khi xét vé quy mé cac co so GDPH. Cu thé, quy md cua cac co so cang nho thi yéu t6
lanh dao phung sy lai cang manh mé. Cac truong dai hoc ¢6 quy mo 16n thuong co6 ) luong sinh vién dong
duc va nhiéu khoa nganh khac nhau, do d6 ban lanh dao phai d6i mat voi viéc quan Iy mot hé théng phic
tap, déng thoi phai dap ung nhu cAu cua mot lugng 16n sinh vién va can bo nhan vién. Nguoc lai, ¢ cac co
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s& GDPH c6 quy md nho hon, nha ldnh dao phung su c6 thé ¢6 co hoi gan giii hon véi cong ddng sinh vién
va can b nhan vién, diéu nay gitp ho dé dang hon trong viéc thiét 1ap cac chinh sach va chuong trinh h trg
chia sé tri thirc va khuyén khich sy séng tao.

Thong qua két qua thu dugc, bai viét d& xuat mot sé giai phap nham thic day hanh vi lanh dao phung s,
chia sé tri thirc va ting cuong loi thé canh tranh nhu sau:

Ddi véi lanh dao cia cac truong dai hoc: Pau tién, dé toi wu hoa tac dong tich cuc cua lanh dao phung su,
ban lanh dao can chu trong dac biét ddi véi qua trinh tuyén chon va b6 nhiém can bd quan ly cép Khoa/Vién/
B6 moén dya trén cac ti€u chi nhu dao duc, phong cach quan 1y, phﬁm chét 1anh dao thay vi chi xét thanh
tich, kinh nghiém, thAm nién coéng tic nhu trude day. Pong thoi, dé khuyén khich hanh vi chia sé tri thic,
cép quan 1y can cung cap méi trudong lam viée tich cuc véi nhimng hé thong luu trit va co so dit ligu tién tién,
thudng xuyén cip nhat cc tri thirc va k¥ ning méi thong qua cac khoa hoc va hop tac, trao dbi gitra cac co
sO trong nude va qudc té.

Dbi véi cac co quan co tham quyén va co quan quan ly Nha nude, viée thuc ddy qué trinh ty chi dai hoc
1a rat quan trong dé tao dong luc cho cac co s& gido duc canh tranh mot cach lanh manh. Cac co quan nay
cling can c6 chinh sach hd trg cho viée bdi dudng nang luc giang vién va can bo quan 1y, ciing nhu viéc danh
giava Xép hang cac co s¢ giao duc dinh ky dé tao dong luc cho sy phat trién va doi méi lién tuc.

Mic du ¢ nhitng dong gop nhat dinh vé thyc tién va hoc thuat nhu da trinh bay & trén, nghién ctru ciing
ton tai han ché. Mot s6 chi bao trong nghién ctru dya trén kinh nghi€ém va cam nhan chi quan cua ca nhan
duogc khao sat, boi vay co thé gay ra mot s6 sai sot nhat dinh. Cu thé, nhan dinh cua cac giang vién va nghién
ctru vién vé ban lanh dao nha trudng co thé chua phan anh dugc hoan toan vai trd ctia linh dao phung sy boi
tinh chét cong viéc cua nhimng ca nhan nay khong doi hoi tan sut tiép xtic qua thudng xuyén déi voi ban
lanh dao cip cao so v6i cac can bd quan 1y. Do vdy, cic nghién ciru trong tuong lai ¢ thé xem xét Iya chon
db6i tugng giang vién va nghién ctru vién day dan kinh nghiém va c6 mdi quan hé chit ché véi ban 1anh dao
nha truong nham dam bao tinh khach quan cta két qua thu duoc.

PHU LUC

Phu luc 01: Két qua khao sat linh dao phung sw, chia sé tri thirc va loi thé canh tranh

Héso taii  Trung binh Do léch

nhan t6 (TB) chuan (SD)

Lanh dao phung sw 2,862 1,009
Ban lanh dao truong t6i c6 thé du doan van dé phat sinh trong cong 0911 285 1.169
viéc. ’ ’ ’
Ban lanh dao truong toi dat phat trién su nghiép cua ching t6i 1én 0.896 280 1138
hang dau. ’ ’ ’
Néu giip vin dé c4 nhén, chung t6i s& tim kiém sy giup d& tir ban 0.860 296 1.053
lanh dao truong. ’ ’ ’
B.aA’n lanh d:glo tn{ong t6i nhan manh tam quan trong cua vi¢c cong 0.877 2.85 1,089
hién cho cong dong.

Ban lanh dao truong dat 1gi ich ciia chiing t6i 1én trén 1oi ich cua ho. 0,877 2,82 1,080
Ban lanh dao truong toi cho phép toi chi dong xtr Iy cac tinh huong 0.877 2.84 1,100

kho khin theo cach ma ching t6i cam thay tdt nhat.
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Ban linh dao truong t61 KHONG lam trai dao durc dé dat dwoc thanh

A 0,897 2,9 1,128
cong.
Chia sé tri thirc 2,709 1,119
Bgng ng’hle;p~cu'a tgl thuong xuyén chia sé cac bao cdo va tai liu 0.888 270 1,188
chinh thuc da co san.
DPdng nghiép cua toi thudng xuyén dugc khuyén khich chia sé tri
thirc thong qua cac co ché cu theé (tao dung long tin, quan ly tri 0,911 2,71 1,253
thue...).
Ddng nghiép ciia toi thuong xuyén c6 co hdi tham gia vao cac
chuong trinh dao tao va phat trién da dang. 0,926 2,72 1,237
Pdng nghiép cua toi dugc hd tro boi hé thong cong nghé thoéng tin
dugc dau tu dé chia sé tri thirc. 0.910 2,69 1197
Dong nghrlcp ?ua toi thuong xuyén chia sé tri thirc dua trén kinh 0.900 2.62 1214
nghiém ca nhan.
D9ng ng}.ncp'cua toi t}ur(mg xuyén thu nhan tri thuce tur kinh nghi¢m 0.894 277 1213
ma nguoi khéc chia sé.
B(zng {1ghle‘p cua toi thuong xuyén chia s tri thirc dya trén chuyén 0,900 272 1207
mon cua minh.
D(?ng nghlep,cua toi t?luorng xuyén thu nhan tri thire tir chuyén mon 0.905 2.74 1226
ma nguoi khéc chia sé.
Loi thé canh tranh 2,945 0,956
Nhin chung, truong 61 ¢6 danh tiéng tét hon céc truong ban. 0,865 2,91 1,092
Trudng t6i ludn co thé phat trién cac chuong trinh méi va doc dao. 0,855 295 1,017
Trudng t6i ludn c6 két qua nghién ctru tét hon so vai trudng ban. 0,847 2,99 1,057
Truong t6i luén cd6 moi quan hé véi 1anh dao cap trén tot hon so vai 0.894 2.94 1,038

cac truong khac.

Nguon: Tinh toan cua nhom tac gid.
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